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AGENDA

Apologies for Absence and Substitutions

Disclosable Pecuniary Interests
Members are reminded that they must not participate in the discussion or voting

on any matter in which they have a Disclosable Pecuniary Interest and should
leave the room prior to the commencement of the debate.

Minutes of the meeting held on 29th January 2020 and 11th February 2020
(Pages 1 - 6)

To consider the Minutes of the Performance Management Scrutiny Committee
meeting held on 29" January 2020 [attached] and 11™ February 2020 [to follow].
Public Question Time

To receive any questions, statements or petitions from the public of which
members of the public have given notice. Deadline for notification for this
meeting is 2pm, Monday 16™ March 2020.

Member Question Time

To receive any questions of which members of the Council have given notice.
Deadline for notification for this meeting is 4.30pm on Friday 13" March 2020.
Financial Monitoring Report - Quarter 3 2019/20 (Pages 7 - 52)

To receive the Quarter 3 Financial Monitoring Report 2019/20.

Contact: James Walton Tel 01743 255011

Quarter 3 Performance Report 2019/20 (Pages 53 - 62)
To receive the Quarter 3 Performance Report 2019/20.

Contact Tom Dodds Tel 01743 258518

Date/Time of next meeting of the Committee



The Committee is scheduled to next meet at 2.00pm on 20t May 2020.
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SHOPSHIRE COUNCIL
PERFORMANCE MANAGEMENT SCRUTINY COMMITTEE
Minutes of the meeting held on 29 January 2020

2.00 -4.22 pm in the Shrewsbury/Oswestry Room, Shirehall, Abbey Foregate,
Shrewsbury, Shropshire, SY2 6ND

Responsible Officer: Julie Fildes
Email: julie.fildes@shropshire.gov.uk  Tel: 01743 257723
Present
Councillors Claire Wild (Chair), Roger Evans, Hannah Fraser, Alan Mosley,
Cecilia Motley, Peggy Mullock, Dan Morris (Substitute) (substitute for Karen Calder),
Brian Williams (Substitute) (substitute for Joyce Barrow) and Michael Wood (Substitute)
(substitute for Leslie Winwood)
42 Apologies for Absence and Substitutions
The Chair welcomed everyone to the meeting and advised that the usual committee
clerk Julie Fildes was currently unwell and asked that the best wished of the

committee be passed to Mrs Fildes. This was endorsed by all members present.

Apologies for absence had been received from Councillors Joyce Barrow, Karen
Calder, Dave Tremellen and Les Winwood.

Councillor Dan Morris substituted for Cllr Karen Calder, Councillor Brian Williams
substituted for Clir Joyce Barrow and Councillor Michael Wood substituted Clir Les
Winwood

43 Disclosable Pecuniary Interests
There were no declarations of interest made.

44 Minutes of the meeting held on 13th November 2019
The minutes of the meeting held on the 13" November 2019 had been circulated.
RESOLVED:
That the minutes of the meeting of the Performance Management Scrutiny
Committee held on the 13" November 2019 be approved as a true record and signed
by the Chair.

45 Public Question Time
The were no questions from members of the Public

46 Member Question Time

There were no questions from Members.
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48

With the agreement of the Committee the order in which items was taken was
amended.

Parking Strategy 12 month review of implementation
The report of The Director of Place had been circulated.

The Chair expressed concern and disappointment that the report had been circulated
less than 24 hours before the meeting as this did not give Councillors and other
interested parties enough time to consider the contents of the report. Several other
Members shared her concerns and stated that this was becoming more of a problem
with all committees.

The Chair proposed that the item be deferred to a meeting in April to enable a full
year’s figures to be included in the report. She asked that the report be published in
good time prior to the meeting in order that Members and Town and Parish Councils
would have enough time to consider the contents of the report.

RESOLVED:

That the Parking Strategy 12 month review of implementation report be deferred to a
meeting of the Performance Management Scrutiny Committee in April.

The Chair then asked for any commented regarding the report. The following
suggestions were made by Members:

e Graphic should be clearer;

e A year on year comparison should be included to allow comparison of
performance and the effect on visitor numbers;

e A summary of the key findings should be included at the front of the report;
and

e An index of the appendices should be included to allow easy navigation of the
report.

A Member asked that the traffic regulation order referred to in appendix 2 be
progressed.

The Chair invited the Deputy Mayor of Ludlow to address the meeting. He welcomed
the deferral of the report as this would give the Council more time to consider the
report and to formulate a full response.

Highways Presentation

The Chief Executive reminded members that as a result of pressures to the overall
budget caused by increases in the costs of social care the highways budget had
been reduced by £10 million. He informed Members that he and Cabinet Members
had been to Parliament to lobby for more funding.

Contact: Julie Fildes on 01743 257723 56 |
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49

The Chief Executive informed members that it was thought that the Council would
receive additional money from the Pothole Fund as in previous years but that this
had yet to be confirmed. A Member asked whether the Council would be required to
spend the additional money in the current financial year. The Chief Executive
commented that the exact conditions of the grant were currently unknown but given
how close we were to the end of the financial year there would need to be the
potential for some carry over.

The Chief Executive advised Members that a number of measures had been
instigated to address the current problems which included: -

e A reallocation of managerial responsibilities;

e The Customer Service Centre becoming the primary point of contact for the
reporting of highway faults; and

e Anincrease in the number of gangs operated by the contractor to ensure a
quicker response to repairs.

A Member commented that in the past local highways managers had had a budget
allocated to them that they could use for local works and asked whether this could be
reinstated. The Chief Executive advised there was a central budget available for
such works.

The Intelligence and Insight Manager gave a presentation (copy attached to the
signed minutes) which gave some background on the highways issues in Shropshire

Report of the Financial Strategy Task and Finish Group

Members received the report of the Intelligence and Insight Manager which set out
the report of the Financial Strategy Task and Finish Group.

The Intelligence and Insight Manager informed members that the Task and Finish
Group had centred their work around adult and child social care and the
transformation programme and commented that a future group would need to pick up
topics such as climate change.

A Member commented that the increasing costs of social care must be addressed
and that the County’s MPs should be made aware of the problems and should be
working to secure more funding from central government.

A Member commented that prevention played an important part in the reduction of
spending on expensive social care and expressed concern that there would be an
increase in demand because of cutting the budgets of those services which provided
some of the intervention work such as the youth service, and that there was a need
for figures to enable monitoring of the situation going forward.

A Member commented that the crux of the matter was that we did not get enough
funding from central government and that we should be working to secure fairer
funding. The Director of Finance and Governance stated that the Fairer Funding
Review had been ongoing for about 4 years but had not met for the last 15 months.

Contact: Julie Fildes on 01743 257723 57 |
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50

He informed the Committee that the LGA and Society of County Treasurers were
carrying out work on developing a case for. fairer funding for Adult Social Care.

RESOLVED:

)

ii)

Vi)

vii)

That the Performance Management Scrutiny Committee consider the issues set
out within the report and identifies topics to be included in its work programme
and put forward for the other Overview and Scrutiny Committees.

That a strong cross-party representation of Shropshire Council Members,
accompanied by all Shropshire MPs, should travel to Westminster to lobby the
Prime Minister and Government more widely for better and fairer funding for
Shropshire Council. In particular on more equitable funding through the Public
Health Grant, the impact on costs of delivering services in a significantly rural
area, and the pressures on Adult Social Care and Children’s social care and the
impact this has on other Council services.

Benchmarking information on cost and activity should be presented to
Performance Management Scrutiny Committee annually [this is expected to be
the meeting of the committee in January of each year].

A Financial Strategy Task and Finish Group should be in place for 2020/21 for
the development of the Financial Strategy 2021-2024.

That the availability and allocation of appropriate adapted housing that helps
people to be independent, is reviewed by the Council on a regular basis.
Thereby ensuring that need and right home are aligned, and best use of
funding and resources is achieved.

Performance Management Scrutiny Committee should move on from its regular
view of Digital Transformation to a focus on the Transformation of the Council,
in particular on the required culture change that need to take place.

The Council needs to continue to promote the benefits of all forms of prevention
for children and young people and for adults, and the pursuit funding through
local partnerships such as the Sustainability and Transformation Partnership
(STP) should be a priority. Prevention and investment in prevention should also
be part of lobbying to Government for additional funding and support.

Digital Transformation Programme Update

Members had before them a briefing note which gave an update on progress with the
Digital Transformation Programme.

The Technology and Communications Manager advised Members that the Members
Portal would be going live in March, which was later then planned but would enable
Councillors to receive training on all aspects of the new systems in one go. In
response to a question the Technology and Communications Manager that Members
would be able to obtain data at a parish level through the Members Dashboard.

Contact: Julie Fildes on 01743 257723 58 |
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51 Quarter 2 Finance Report

Members received the report of the Director of Finance, Governance and Assurance
which set out the projected revenue expenditure for the financial year 2019-20 as at
Quarter 2 and the capital expenditure to the end of Quarter 2.

The Director of Finance, Governance and Assurance informed the meeting that since
the end of Quarter 2 there had been a significant reduction in the projected
overspend primarily as a result of the spending and recruitment freeze that had been
imposed.

A Member asked why the Quarter 3 reports would not be considered by Cabinet until
March as in previous years it had been considered at the February Cabinet meeting.
The Director of Finance, Governance and Assurance explained that this was due to
the fact that the figures would not be collated in time to take them to the February
Cabinet meeting which was relatively early in the month.

A Member asked what effect the recent increase in the minimum wage would have.
The Director of Finance, Governance and Assurance informed the meeting that
officers were currently looking at this, but early indications were that it was not
outside the figures included for growth.

A Member asked whether all the required savings would be made. The Director of
Finance, Governance and Assurance informed the meeting that he was confident
that the predicted overspend would be reduced to manageable levels and that he
was working with Directors to ensure that savings were met.

RESOLVED:

That the contents of the Financial Monitoring Report — Quarter 2 2019/20 be noted.

52 Quarter 2 Performance Report

Members had before them the report of the Intelligence and Insight Manager which
set out the Council’s performance against its key outcomes for Quarter 2 - 2019/20

A Member expressed concern that average pupil attainment was down on previous
years

A Member suggested that targets around published strategies such as climate
change should be added to the Performance Portal.

RESOLVED:
That the contents of the Quarter 2 Performance report 2019/20 be noted.
53 Future Work Programme

Members considered the report of the Statutory Scrutiny Officer which set out the
proposed work programme for the year ahead.

| Contact: Julie Fildes on 01743 257723 59 |
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Members agreed that the Finance Task and Finish Group would continue to meet
........................... and that it would consider whether any amendment to its terms of reference was
required at its first meeting.

Members agreed that a Task and Finish Group to look at Highways Improvements be
set up and that the Terms of reference be brought ot the next meeting of the
Committee for approval.

RESOLVED:

i) That the content of the Work Programme be noted

i) That the Finance Task and Finish Group continue to meet and that it
considers whether any amendments to its terms of reference are required at
its first meeting.

iii) that a Task and Finish Group to look at Highways Improvements be set up
and that the Terms of Reference be brought to the next meeting of the
Committee for approval.

54 Date/Time of next meeting of the Committee
Members noted that the next meeting of the Performance Management Scrutiny

Committee would be held at 2.00pm on 18 March 2020.

Signed (Chairman)

Date:

Contact: Julie Fildes on 01743 257723 60 |
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FINANCIAL MONITORING REPORT - QUARTER 3 2019/20

Responsible Officer James Walton
Email:  james.walton@shropshire.gov.uk Tel: (01743) 255011

11

1.2

1.3

1.4

15

1.6

Summary

The report sets out the projected revenue expenditure for the whole of 2019/20
as at Quarter 3, and for capital sets out the expenditure up to the end of
Quarter 3. For capital, any budget increases and decreases and any re-profiling
of budgets between 2019/20 and future years are also set out for decision
making.

The revenue monitoring within this report is based on financial information held
for the first nine months of the year, extrapolated to year end to produce an
estimated outturn position. As the year progresses and further financial
information becomes available, the quality of the estimates used are expected to
increase.

Management action instigated as a result of the Q2 monitoring projections has
begun to be reflected within the outturn position. The need for management
action was significant at Quarter 2, when a forecast overspend of £5.987m was
reported.

The report identifies the current projections on delivery of revenue savings
included within the forecast. To aid reporting of savings delivery the Council uses
a RAG (Red, Amber, Green) rating to consider the delivery of savings proposals
(more detall is provided in the report below). As at Quarter 3, evidence suggests
that of the £18.490m of proposals to be delivered in 2019/20, £11.595m are rated
as green — with a high degree of certainty of being delivered.

The Quarter 3 monitoring position suggests that £6.252m of the £18.490m
savings planned are categorised as red, and further work is required within
service areas to ensure that the total value of savings proposals is fully
deliverable within the financial year. Furthermore, additional ongoing service
pressures totalling a net value of £3.286m are being highlighted, which service
areas will need to continue to address alongside delivering their savings.

The projected revenue outturn is an overspend of £1.532m. This is an improved

position from Quarter 2 of (E4.455m). Within the headline projection the following
factors should be considered:

Page 7



| Performance Management Scrutiny Committee, 18" March 2020: Financial Monitoring Report — Quarter 3 2019/20 |

1.6.1 As highlighted at Quarter 2, a number of red-rated savings are not deliverable in
the current year due to timing but are deliverable in the medium term. This
presents a short-term issue rather than an unachievable saving. This includes
the following larger savings totalling £2.015m:

e New Development Dividend (P72, para 6.2. - £1.025m)
e Digital Transformation (R34, para 6.2 - £0.990m)

1.6.2 Cabinet has taken decisions to remove approximately £1.3m savings from the
2019/20 Financial Strategy:
e Review of Waste Services (£0.700m P04)
e Review of Bus Subsidies (£0.285m P64)
e Passenger Transport Commissioning Savings in Learning and Skills
(£0.364m C18)
e CCTV monitoring service (£0.225m H36)

1.6.3 Management action identified at Q2 has the potential to eliminate the projected
overspend and this will continue to be monitored closely through to the year-end
position to bring the budget back into balance.

1.7 The key issues highlighted by this report are that:

e Without further management action, the projected revenue outturn position
would be an overspend of £1.532m.

e At this level, the projected General Fund balance as at 31 March 2020 would
be £14.004m, which is significantly below the recommended level.

¢ Management action across all areas of the Council is taking place to attempt
to bring the budget back into balance, as far as possible.

e There is also a risk that savings proposals currently rated as “Amber” may be
undelivered, which would have the effect of increasing any underlying
overspend by £0.643m.

e The projected capital outturn is £61.272m, in line with the current budget. This
follows a net budget decrease of £22.862m in Quarter 3.

e Current capital expenditure of £32.689m, representing 53% of the budget at
Quarter 3, with 75% of the year elapsed.

e In 2020/21 and 2021/22 capital receipts are currently projected to be lower
than those required for the programme to values of £4.069m and £9.470m
respectively. Therefore, urgent action is required to progress further disposals
identified in both the current and future years.

e One scheme is currently forecast to outturn in excess of the approved budget.

2. Recommendations

It is recommended that Members:

A. Note that at the end of Quarter 3 (315t December 2019), the full year revenue
forecast is a potential overspend of £1.532m, which is an improved position from
Quarter 2 of £4.455m;

B. Consider the impact of this on the Council’s General Fund balance.
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REPORT

3. Background

3.1  Budget monitoring reports are produced monthly for Directors, and quarterly for
Cabinet, reporting on the period from June (period 2) to February (period 11) of
each financial year, highlighting the anticipated year end projection.

3.2 The monitoring reports track progress against agreed budget decisions,
consider any budget changes (including re-profiling on Capital), forecast any
significant variances to the budget, and enable corrective action to be taken to
attempt to ensure a balanced budget at year end.

3.3 Revenue variances are reported on an exception basis depending on the total
variance from budget, and the percentage change in projection in any one
period.

Green  Variance +/- 1% (or £0.05m if budget less than £5m)

Amber  Overspend between 1%-2% (or £0.05m-£0.1m if budget less than
£5m)

Red Variance over 2% (or £0.1m if budget less than £5m)

Yellow  Underspend more than 1% (or £0.05m if budget less than £5m)

3.4 In addition, given the level of savings proposals identified for delivery in
2019/20, this report also includes a second RAG rating, specifically relating to
the delivery of savings. The ratings are as follows:

Green — Saving identified, quantified and confirmed
Amber — Saving identified but not yet confirmed
Red — Saving not achieved or unachievable

3.5 Capital schemes are also reported on an exception basis, based on being
delivered within budget and the expectation of being delivered within scheme
timeframe.

4. Revenue Monitoring 2019/20 Budget - Overall Position

4.1 The projected revenue forecast for the year at Quarter 3, shows a potential
overspend of £1.532m (0.27%) on a gross budget of £568.489m (net
£213.839m). The forecast year end position for the Council is revised each
Quarter (monthly for Directors) and reported using the graph below. The area
of the graph banded green shows the extent of variance from the budget that
can be seen as reasonable given the size and complexity of the Council’s
budget. At Quarter 3, the projected year end overspend of £1.532m is falling
within the green banding as shown in Graph 1 below.

4.2 Management action is continuing in order to bring the outturn position into
balance.
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Graph 1: Projected Outturn Variance to Gross Budget
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4.3 The projected overspend of £1.532m for 2019/20 is presented below and

analysed in more detail within Appendix 1.

Table 1: 2019/20 Projected Budget Variations Analysed by Service Area

Service Area Revised Forecast (Under) /

Budget Outturn Overspend RAGY

£'000 £'000 £'000 Classification
Adult Services 107,641 108,621 979 G
Central DSG - - - G
Children’s Services 49,840 55,102 5,263 R
Corporate Budgets (5,105) (13,530) (8,425) Y
Finance, Governance & Assurance 2,780 2,643 (137) Y
Legal & Democratic Services 506 546 41 G
Place 57,870 61,445 3,575 R
Strategic Management Board (14) (226) (212) Y
Workforce & Transformation 321 770 449 R
Total 213,839 215,371 1,532 G

4.4  The table below shows the movement in the financial position between Quarter

2 and Quarter 3 and the main reasons for the movement.

Page 10




Performance Management Scrutiny Committee, 18" March 2020: Financial Monitoring Report — Quarter 3

2019/20

Movement between Reporting Periods 2019/20

Directorate

Variance at
Q2

Variance at
Q3

Movement on
Previous Quarter

Reason for Movement over £0.100m

Adult Services

Central DSG

Children's Services

Corporate Budgets

Finance, Governance and Assurance

Legal and Democratic Services

Place

Strategic Management Board

Workforce and Transformation

4,065,527

0

4,977,437

(7,023,520)

(83,982)

218,692

2,766,401

(66,242)

1,132,704

979,482

0

5,262,976

(8,424,973)

(137,260)

40,642

3,574,582

(212,032)

449,061

(3,086,045)

0

285,539

(1,401,453)

(53,278)

(178,050)

808,181

(145,790)

(683,643)

Between Q1 and Q2 we saw an increase in committed expenditure for
service users of £4.691m. This lead Finance Officers to increase the growth
in year by £2.640m at the end of Q2. Between Q2 and Q3 we have only
seen committed expenditure increase by £0.878m. Due to this, at the end
of Q3, we have reduced that growth figure by £1.457m. We have also
altered our projections on recovery of debt by £0.322m based on actual
values already recovered. Due to reduction in void payments being made
on supported living contracts, we have seen a saving of £0.528m made in
year on our block contracts and we have also seen a increase in income
from client contributions and our joint funded CHC packages of £0.637m
between the end of Q2 and the end of Q3.

Increase in forecast overspend against Children’s Social Care resulting
from an increase in Disabled Children’s team payments, an increase in
legal costs and an increase in external residential placement costs. This
has been partially offset by a decrease in the forecast overspend in
Learning and Skills resulting from a decrease in projected school
redudancies costs.

£1.000m additional Section 31 grant has been drawn down to offset
pressures across the Council. Additional savings of (£170k) have been
identified from treasury management activity for interest receivable and
payable. Additionally there is an increase of savings identified from one-
off corporate funds held for inflation of (£261k). These offset a small
increase in non-distributable costs of £21k.

N/A

Funds totalling (£119k) have been released from the IER reserve to offset
costs incurred in year for elections postage. Savings of (£59k) have also
been identified from a review of members budgets as a result of the
spending freeze from across training, allowances, and from supplies and
services.

The two main areas for variances between projections for Quarter 2 and 3
are in Highways & Transport and Shrewsbury Shopping Centres.

The phased implementation of the Car Parking Strategy has influenced
parking behaviours and impacted the forecast net income from parking
receipts, which is now forecast to be £1.169m lower than anticipated.

In relation to Shrewsbury Shopping Centres, an in-depth review of budget
projections has taken place due to the availability of management
accounts provided by the trust's administrators for Quarter 1 & Quarter 2.
This has led to forecasted pressures on rates, insurance liabilities, service
charge liabilities and legal advice as a result of lease renewal negotiations.
Additional savings from vacancy management within PAs have been
confirmed of (£20k), and savings resulting from the spending freeze of
(£126k) have been confirmed on a one-off basis across subscriptions,
supplies and services.

A complete review of IT contracts and income has identified one-off
savings of (£304k). As a result of the spending freeze, savings across
Workforce and Transformation of (£111k) are expected from supplies and
services, (£216k) from planned vacancy management, with additional
income from HR services being secured of (£47k).

TOTAL

5,987,018

1,532,478

(4,454,540)

4.5

It should be noted that one-off corporate funding from MRP set aside, s31 Grant

and Pension Fund advance payments totalling £5.170m were applied to the
Quarter 2 position to offset pressures arising in Adults and Children’s services.

5.1

Update on Savings Delivery

The savings projections for 2019/20 have been RAG rated in order to establish

the deliverability of the savings and any potential impact on the outturn
projection for the 2019/20 financial year. RAG ratings have been categorised

as follows:

Page 11




Performance Management Scrutiny Committee, 18" March 2020: Financial Monitoring Report — Quarter 3
2019/20

Red — Savings are not solved on an ongoing basis, nor have they been
achieved in the current financial year. These are reflected as

unachieved within this monitoring report.

Amber — Savings have been identified on an ongoing basis in the current
financial year, however there is no clear evidence to support the
delivery as yet. The projected outturn within this report assumes

these savings will be delivered.

Green — Savings have been identified on an ongoing basis in the current

financial year, with evidence of delivery.

The RAG ratings are updated monthly to determine progress on delivery.

Table 2: Update on Delivery of 2019/20 Savings Proposals

Total
Service Area Amber Green Savings
£'000 £'000 £'000
Adult Services 1,278 140 3,980 5,397
Central DSG - - - -
Children's Services 411 353 145 908
Corporate Budgets - - 4,103 4,103
Finance, Governance and Assurance - - 589 589
Legal and Democratic Services 20 - 45 65
Place 3,553 150 2,612 6,315
Strategic Management Board - - - -
Workforce and Transformation 990 - 121 1,112
Council 6,252 643 11,595 18,490

5.2  The figures presented above show that 63% of the 2019/20 savings required
have been rated as green with a further 3% with plans in place to be delivered

(rated amber). Paragraph 6.2 below provides further detail on the red savings.

5.3 Managers have provided assurance that plans are in place to deliver the
savings that have been categorised as amber, however as evidence of the
delivery has not yet been identified, there is still a risk that these savings could
impact on the outturn position for 2019/20. As the year progresses, these
amber savings should gradually turn to green as the evidence becomes
available. However, if the amber rated savings are not delivered as planned,

the effect on the outturn position is shown in Table 3 below.

5.4 Amber rated savings have reduced to £0.643m at Quarter 3, however non-
delivery of them would result in a projected outturn of £570.665m, and a total

overspend of £2.176m.
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Table 3: Effect of Non-Delivery of Amber Savings in 2019/20
Service Area Quarter 3 Projected Amber Savings Potential Outturn if
Outturn Amber Savings not
Achieved
£'000 £'000 £'000
Adult Services 979 140 1,120
Central DSG - - -
Children’s Services 5,263 353 5,616
Corporate Budgets (8,425) - (8,425)
Finance, Governance & Assurance (137) - (137)
Legal & Democratic Services 41 - 41
Place 3,575 150 3,725
Strategic Management Board (212) - (212)
Workforce & Transformation 449 - 449
Total 1,532 643 2,176
6. Analysis of Outturn Projections including Delivery of Savings
6.1 The monitoring position detailed in Table 1 includes the current position on

delivery of savings proposals for 2019/20 in addition to new monitoring
pressures identified and one-off solutions to reduce the projected overspend.
Table 4 provides further analysis of the projected overspends for each service

area.

Table 4: Reconciliation of Monitoring Projections to Savings Delivery

Quarter 3 Savings Ongoing Ongoing One Off One Off
Projection Pressure Monitoring | Monitoring | Monitoring | Monitoring
in 2019/20 Pressures Savings Pressures Savings
Identified Identified Identified Identified
£000 £000 £000 £000 £000 £000
Adult Services Business Support & Development (108) 51 (159)
Adult Services Management (12) 59 (71)
Provider Services (12) 110 161 (282)
Housing Services (112) 164 147 (322)
Social Care Operations 265 1,131 (866)
Bereavement Services (42) (42)
Regulatory Services (141) (141)
Trading Standards and Licensing (181) (181)
Registrars and Coroners (23) (23)
Non Ring Fenced Public Health Services 312 207 115 (10)
Ring Fenced Public Health Services 931 1,070 25 125 (289)
Adult Services 979 1,278 299 0 1,789 (2,386)
Central DSG 0
Central DSG 0 0 0 0 0 0
Learning & Skills 1,404 364 42 1,367 (369)
Children’s Social Care & Safeguarding 3,884 839 4,267 (1,222)
Early Help, Partnerships and Commissioning (32) 17 (49)
Children's Services Management 7 46 7 (46)
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Quarter 3 Savings Ongoing Ongoing One Off One Off
Projection Pressure Monitoring Monitoring Monitoring Monitoring
in 2019/20 Pressures Savings Pressures Savings
Identified Identified Identified Identified
£000 £000 £000 £000 £000 £000

Children's Services 5,263 411 881 0 5,658 (1,685)
Corporate Budgets (8,425) 120 (8,545)
Corporate Budgets (8,425) 0 0 0 120 (8,545)
Audit Services (67) (67)
Finance 89 195 (105)
Pension Administration Services 0
Revenues and Benefits 316 597 (282)
Treasury Services (21) (21)
Commissioning Development and Procurement (276) (250) (26)
Risk Management and Insurance (177) (177)
Finance, Governance and Assurance (137) 0 597 (250) 195 (679)
Democratic Services (119) (119)
Elections (119) 20 14 (153)
Legal & Democratic Services 279 304 (25)
Legal and Democratic Services 41 20 0 0 318 (297)
Head of Commercial Services 565 1,075 (510)
Corporate Landlord 285 237 381 (333)
Facilities Management 58 58
Property Services 9 9
Strategic Asset Management 230 100 130
Shire Services 0 401 (401)
Director of Place a7 64 (17)
Head of Economic Growth 1 1
Planning Services 187 170 160 (143)
Economic Growth (42) (42)
Broadband 0
Planning Policy 124 100 24
Shrewsbury Shopping Centres 514 510 4
Arts (0)
Highways and Transport 402 915 1,486 (1,999)
Shropshire Hills AONB (0)
Outdoor Partnerships (40) (40)
Leisure 214 51 183 (20)
Libraries 63 98 31 (66)
Museums and Archives (34) 93 (127)
Theatre Services (38) (38)
Waste Management 811 700 129 (18)
Culture and Heritage Manager 163 100 66 (3)
Head of Infrastructure and Communities 56 58 (3)
Place 3,575 3,553 969 0 2,813 (3,760)
Strategic Management Board (212) (212)
Strategic Management Board (212) 0 0 0 0 (212)
Customer Services (82) (82)
ICT Digital Transformation Project 1,481 990 500 (10)
ICT Services (556) 41 (21) (576)
Communications (70) 9 (79)
Information, Intelligence and Insight (195) (195)
Human Resources &Organisational Development (129) 36 (165)
Workforce and Transformation 449 990 541 0 24 (1,107)
TOTAL 1,532 6,252 3,287 (250) 10,916 (18,671)
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6.2 The 2019/20 savings projected not to be delivered within the Quarter 3 position
are as follows:
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2019/20
Saving Value
Required |Rated
Ref Directorate Service Area Description (£) Red (£)
Negotiate contract savings upon
Non Ring Fenced Public|renewal through better contract
P41 Adult Services Health Services management 27,720 27,720
Ring Fenced Public 0-25 PHNS to take over
C18 Adult Services Health Services management of one EH hub 75,000 75,000
Ring Fenced Public Pathology tests to be contracted
H26 Adult Services Health Services to single provider 30,000 30,000
Ring Fenced Public
H34 Adult Services Health Services Review prescribing budget 80,000/ 80,000
Non Ring Fenced Public|Recommissioning across Adults,
H36 Adult Services Health Services Children's and Public Health 300,590 179,480
Ring Fenced Public Recommissioning across Adults,
H36 Adult Services Health Services Children's and Public Health 1,631,160/ 885,328
Passenger Transport
commissioning savings in
C18 Children's Services |Learning and Skills Learning and Skills 717,000| 364,080
Negotiate contract savings upon
Children's Services renewal through better contract
P41 Children's Services |Management management 46,490 46,490
Legal and
Democratic
R30 Services Elections Elections reductions 20,000 20,000
Strategic Asset Increased installation and use of
P28 Place Management solar panels 100,000 100,000
Head of Commercial Land acquisition, development
P34 & P39|Place Services and investment 50,000 50,000
Innovation and efficiencies
P66 Place Shire Services within Shire Services 126,100( 101,100
Stretch income target within
P68 Place Shire Services Shire Services 300,000 300,000
Head of Commercial
P72 Place Services New Development Dividend 1,025,000] 1,025,000
Infrastructure related to new
P69 Place Planning Policy development 100,000 100,000
Review of waste collection and
P04 Place Waste Management recycling services 1,500,000] 700,000
Highways and
P29 Place Transport Review of concessionary travel 50,000 50,000
Negotiate contract savings upon
renewal through better contract
P41 Place Director of Place management 63,970 63,970
Highways and Increase income generated from
P59 Place Transport car parks 400,000/ 400,000
Highways and Reduction in agency staff within
P62 Place Transport transport and fleet services 60,000 60,000
Highways and
P64 Place Transport Review of bus subsidies 405,000/ 405,000
P76 Place Libraries Libraries review 98,000 98,000
Culture and Heritage [Heritage Buildings - New
P80 Place Manager operating model 100,000 100,000
Workforce and ICT Digital
R34 Transformation Transformation Project [Digital Transformation 990,430| 990,430
TOTAL] 8,296,460] 6,251,598
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More detail on these is provided within the relevant service sections of

Appendix 1.

6.3 A number of ongoing pressures have been identified within service areas, some
of which relate to savings unachieved in previous financial years. Ongoing
pressures identified at Quarter 3 are as follows:

Directorate Service / Description Nature of Pressure Value (£)
Adult Services Four Rivers Nursing Home Staff budget 110,123
Housing - Temporary
Adult Services Accommodation Demography 163,968
Public Health - Out of Hours Call
Adult Services Service Historic unachieved saving 24,800
Shrewsbury Training and
Children's Services Development Centre Reduced income 42,000
Children's Services Children's Social Care Placements | Staff budget / demography 534,900
Children's Services Social Work Teams Staff budget 19,300
Children's Social Care Agency
Children's Services Costs Staff budget 284,300
Finance,
Governance and Reduced income (Housing
Assurance Revenues and Benefits Benefits subsidy) 597,000
Increased contract costs /
Place Corporate Landlord reduced income 237,000
Reduced rental income and
increased costs of rates and
Place Shrewsbury Shopping Centres insurance 510,000
Place Planning Services Staff budget / reduced income 170,480
Place In House Leisure Facilities Staff budget / reduced income 51,000
Workforce and
Transformation Digital Services Historic unachieved saving 17,000
Workforce and
Transformation Education Technology Services Reduced income 24,000
Workforce and DTP - Single Front Door / Face to
Transformation Face Review Historic unachieved saving 500,000
TOTAL 3,285,871

6.4  Ongoing pressures have reduced from £8.658m at Quarter 2 to £3.286m at
Quarter 3, as within the Financial Strategy, growth has been allocated to service
areas in 2020/21 to fund, particularly, demographic pressures within adult social
care, children’s social care and home to school transport. Therefore, it is
envisaged that many of the overspends within these areas will not reoccur in
2020/21 and can be categorised as one-off in 2019/20.
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6.5  Significant further work is required within service areas to find an ongoing basis
for managing and funding the remaining pressures so that further growth is not
required within the Financial Strategy, leading to an increase in the funding gap.

7. General Fund Balance

7.1. The effect on the Council’s reserves of the outturn forecast is detailed below.
The Council’s policy on reserve balances is to have a General Fund balance
(excluding schools balances) of between 0.5% and 2% of the gross revenue
budget. For 2019/20 the minimum balance required would therefore be
£2.842m, although this is no longer considered to be an acceptable guide.

7.2. The more appropriate risk-based target balance for the General Fund, as
calculated in the Robustness of Estimates and Adequacy of Reserves 2018-24,
reported to Council on 28" February 2019, is £20.400m in 2019/20, rising to
£34.700m by 2023/24. These figures were significantly increased within the
review, reflecting the remaining funding gap in these years as set out in the
Financial Strategy, and the significant level of risk associated with the
uncertainty over local government funding.

7.3. Based on the current monitoring position, the General Fund balance will reduce
at year-end, as shown in table 5 below. The projected balance will be
significantly below the required risk assessed target.

Table 5: Projected General Fund Balance as at 31 March 2020

£'000
General Fund Balance as at 31 March 2019 15,537
This Report — Projected Outturn
Under/(Over)spend (1,532)
Projected Balance at 31 March 2020 14,004

8. Movement in Capital Programme for 2019/20

8.1 The capital budget for 2019/20 is subject to a review of the position of all
projects during Quarter 3 and re-profiling where required into future years. In
Quarter 3 there has been a net budget decrease of £22.862m for 2019/20,
compared to the position reported at Quarter 2 2019/20. Table 6 summarises
the overall movement, between that already approved, changes for Quarter 3
and the programme financing.
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Table 6: Revised Capital Programme Quarter 3 2019/20

Detail Agreed Capital Slippage & Quarter 3 Budget | Revised 2019/20
Programme - Budget Changes | Changes to be Capital
Council 28/02/19 Approved To Approved Programme
Quarter 2 2019/20 Quarter 3
£ £ £
General Fund
Place 37,276,536 5,138,407 (5,709,115) 36,682,041
Adult Services 3,600,000 2,926,576 (2,486,502) 4,040,073
Public Health 230,000 118,636 (260,000) 88,636
Childrens Services 14,628,959 3,944,942 (10,350,436) 8,247,251
Resources & Support 5,000,000 531,578 (1,400,000) 4,131,578
Total General Fund 60,735,495 12,660,140 (20,206,053) 53,189,579
Housing Revenue Account 7,600,950 3,137,519 (2,656,110) 8,082,362
Total Approved Budget 68,336,445 15,797,659 (22,862,163) 61,271,941
Financing
Self Financed Prudential Borrowing * 4,252,000 3,165,709 (2,061,289) 5,356,420
Government Grants 38,254,230 5,114,719 (8,819,407) 34,549,542
Other Grants 50,040 902,245 (6,532) 945,753
Other Contributions 2,899,459 887,811 (241,066) 3,546,204
Revenue Contributions to Capital 4,214,293 292,989 (1,486,493) 3,020,789
Major Repairs Allowance 3,900,950 1,978,649 (1,326,000) 4,553,599
Corporate Resources (expectation - Capital 14,765,473 3,455,537 (8,921,376) 9,299,634
Receipts only)
Total Confirmed Funding 68,336,445 15,797,659 (22,862,163) 61,271,941

8.2

8.3

Within the financing of the Capital Programme, £3.021m is funded from revenue
contributions. The major areas of revenue contributions to capital are £0.432m
approved towards essential repairs in relation to the Corporate Landlord estate
and £2.461m in ringfenced HRA monies to new build schemes (£1.700m) and
the major repairs programme (£0.761m).

Full details of all budget changes are provided in Appendix 3 to this report.
Significant budget changes across the life of the programme in Quarter 3 are:

Budget Increases

£1.050m Housing Infrastructure Fund.

Increase of £0.172m in CIL contributions to capital funding.

£0.072m capital receipts from the sale of HRA Right to Buy property.
Increase of £0.050m in revenue contributions to capital funding.
Increase of £0.377m in Section 106 Developer Contributions.

Increase of £0.320 in HRA revenue contributions for the 2019/20 HRA
Housing Major Repairs Programme.

One Public Estate funding of £0.075m.

Increase of £1.627m BDUK grant.

Increase of £0.174m capital receipts funding.

Budget Decreases

Reduction in revenue contributions to capital schemes of £0.120m.
Reduction in Environment Agency grant of £0.621m following Flood &
Water Management programme review.

Reduction in Devolved Formula Capital grant of £0.232m following
academy conversions.

Reduction in Historic England grant of £0.007m following removal of
scheme from capital programme.

Page 19 13



Performance Management Scrutiny Committee, 18" March 2020: Financial Monitoring Report — Quarter 3

2019/20

Budget Re-profiling
Place:

Re-profiling of £0.325m to future years in relation to the In-Vessel
Composting Facility, to reflect expected expenditure and scheme delivery
plan.

Re-profiling of £2.000m Department of Transport Safer Roads funding to
future years for the A529 Road Safety Works scheme to reflect expected
completion date, expected expenditure and scheme delivery plan.
Re-profiling of £1.000m LEP funding and £0.150m capital receipts funding
to future years in relation to the Oxon Relief Road project to reflect
expected completion date, expected expenditure and scheme delivery
plan.

Re-profiling of £0.440m Prudential borrowing to future years in relation to
The Tannery Development (Block B) to reflect expected completion date,
expected expenditure and scheme delivery plan.

Re-profiling of £0.002m capital receipts funding to future years in relation
to Corporate Landlord schemes to reflect expected completion date,
expected expenditure and scheme delivery plan.

Re-profiling of £2.168m capital receipts to future years to reflect expected
expenditure.

Re-profiling of £2.000m Prudential borrowing to future years to reflect
expected expenditure.

Re-profiling of £0.300m Community Housing Grant to future years to
reflect expected expenditure.

Re-profiling of £0.140m Environment Agency grant to future years to
reflect expected expenditure.

Workforce & Transformation:

Re-profiling of £1.400m to future years in relation to the Digital
Transformation Programme to reflect expected completion date, expected
expenditure and scheme delivery plan.

Adult Services:

Re-profiling of £1.237m capital receipts to future years to reflect expected
expenditure.

Re-profiling of £1.043m Disabled Facilities Grant to future years to reflect
expected expenditure.

Re-profiling of £0.200m HOLD grant to future years to reflect expected
expenditure.

Children’s Services:

Re-profiling of £4.377m capital receipts to future years to reflect expected
expenditure.

Re-profiling of £3.966m Basic Need grant to future years to reflect
expected expenditure.

Re-profiling of £1.000m Devolved Formula Capital grant to future years to
reflect expected expenditure.
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e Re-profiling of £0.590m Community Infrastructure Levy to future years to
reflect expected expenditure.

e Re-profiling of £0.200m Section 106 developer contributions to future
years to reflect expected expenditure.

e Re-profiling of £0.200 Special Provision Grant to future years to reflect
expected expenditure.

e Re-profiling of £0.014m schools revenue contributions to future years to
reflect expected expenditure.

Housing Revenue Account:

e Re-profiling of £1.722m Housing Revenue Account revenue contributions
to future years to reflect expected expenditure.

e Re-profiling of £1.326m Major Repairs Allowance contributions to future
years to reflect expected expenditure.

9. Actual versus Planned Expenditure to Date

9.1.

9.2.

The actual capital expenditure at Quarter 3 is £32.689m, which represents 53%
of the revised capital budget at Quarter 3, 75% of the year. This is slightly low
in comparison to the total budget, but in line with the average expenditure
percentage at this period in previous years. All budgets are fully allocated to
projects and will be monitored for levels of spend throughout the remainder of
the year. Based on recent years, the capital programme has out-turned at
around 85% of the outturn budget, which on average has been around 20%
lower than the budget at this point in the year, due to further re-profiling later in
the year.

The level of spend is slightly low across the programme in some areas, but
equal to the level of spend in the previous year at this period. In terms of the
major areas the spend position is as follows: Place 52% (budget £36.682m),
Adult Social Care 53% (budget £4.040m), Public Health 92% (budget
£0.089m), Resources & Support 54% (budget £4.132m), Children’s Services
62% (budget £8.247m), HRA Major Repairs & New Build Programme 52%
(budget £8.082m).

10.Schemes Forecast Outturn & Delivery

10.1. Capital schemes within the capital programme are not only continually

monitored in terms of current year actual expenditure against budget but also
in terms of scheme forecast outturn compared to budget and scheme delivery
against profile. This is achieved by RAG rating each scheme as follows:

RAG Rating | Scheme Projected Outturn | Scheme Projected Delivery

Red Schemes with a forecast Scheme significantly below
outturn in excess of 10% of | profile at current period and
the current scheme budget. | not expected to deliver as
original profile.

Amber Schemes with a forecast Scheme below profile at
outturn in excess of 5% of current period and will not
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the current scheme budget. | deliver as original profile.

Green Schemes with a forecast Scheme on profile at current
outturn of less than or equal | period and expected to be
to the current scheme delivered as original profile.
budget.

10.2. For most schemes, forecast outturn against budget and scheme delivery
against profile at Quarter 3 are within acceptable limits, however, currently one
scheme is rated red in relation to forecast outturn. This scheme is discussed in

detail below.

The Tannery Development

The scheme budget totals £9.020m and forecast outturn is currently £9.288m;
a potential scheme overspend of £0.309m. This potential overspend has been
reported and discussed by the Project Board. The Board is currently
considering implementation of a recovery plan, to include a review of all
anticipated future expenditure, in order to bring the scheme back within the

approved budget.

10.3. The position of this scheme will continue to be closely monitored and reported

in subsequent monitoring reports

11.Capital Receipts Position

11.1 The current capital programme is heavily reliant on the Council generating
capital receipts to finance the capital programme. There is a high level of risk in
these projections as they are subject to changes in property and land values,
the actions of potential buyers and being granted planning permission on sites.
Table 7 below, summarises the current allocated and projected capital receipt
position across 2019/20 to 2022/23. A RAG analysis has been included for
capital receipts projected, based on the current likelihood of generating them
by the end of each financial year. Those marked as green are where they are
highly likely to be completed by the end of the financial year, amber are where
they are achievable but challenging and thus there is a risk of slippage, and red
are highly unlikely to complete in year and thus there is a high risk of slippage.
However, no receipts are guaranteed to complete in this financial year as there

may be delays between exchanging contracts and completing.

Table 7: Projected capital receipts position
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2019/20

£

2020/21
£

2021/22
£

2022/23
=

Corporate Resources Allocated in Capital Programme 8,876,475 8,422,575 5,400,824

Capital Receipts used to finance redundancy costs -

To be allocated from Ring Fenced Receipts 2,914,688 13,027,441 -

Total Commitments 11,791,163 21,450,016 5,400,824

Capital Receipts in hand/projected:

Brought Forward in hand 20,478,421 12,649,884 (4,069,345) (9,470,169)
Generated 2019/20YTD 3,811,382 - - =
Projected - 'Green' 151,244 4,730,787 - -
Total in hand/projected 24,441,047 17,380,672 (4,069,345) (9,470,169)
Shortfall to be financed from Prudential Borrowing / (12,649,884) 4,069,345 9,470,169 9,470,169
(Surplus) to carry forward

Further Assets Being Considered for Disposal 2,659,025 18,785,460 10,453,404

11.2 Capital receipts of £20.478m were brought forward from 2018/19 and £3.811m
has been generated to date in 2019/20. A further £0.151m is currently projected
as ‘Green’ for 2019/20 and primarily relates to the sale of HRA Right to Buy
properties. Capital receipts currently projected have fallen significantly from
those reported at Quarter 2 (£3.285m) primarily because the sale of
Shrewsbury Golf Course Pitch & Putt is now not anticipated to complete until
2020/21.

11.3 Based on the revised capital programme and delivering all the receipts profiled
as Green for 2019/20, the programme is affordable and there will be a balance

of receipts of £12.650m to carry forward.

11.4 In 2020/21 and 2021/22 there are currently projected shortfalls of capital
receipts of £4.069m and £9.470m, which may need to be financed from
Prudential Borrowing if they cannot be addressed by progressing the disposals
programmed for future years. There is an urgent pressure to progress the
disposals programmed for future years, to ensure they are realised, together
with realising the revenue running cost savings from some of the properties.
Considerable work is required to realise these receipts, with generally a lead in
time of at least 12 to 18 months on larger disposals. In addition to the current
expenditure commitments, the programme will also grow as new schemes are
approved through the Capital Investment Board or if the Council further utilises
the new flexibilities around the use of capital receipts for transformational
revenue.

11.5 It is important that work progresses, to minimise the funding shortfall. Failure
to generate the required level of capital receipts will result in the need to further
reduce or re-profile the capital programme, some of which will occur naturally
as part of the review of the delivery of schemes; or undertake prudential
borrowing, which will incur future year revenue costs that are not budgeted for

in the revenue financial strategy.

List of Background Papers (This MUST be completed for all reports, but does
not include items containing exempt or confidential information)

Financial Strategy 2019/20-2023/24
Financial Rules
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Financial Monitoring Report Quarter 2 2019/20

Appendices
1. Service Area Pressures and Actions 2019/20
2. Amendments to Original Revenue Budget 2019/20
3. Capital Budget and Expenditure 2019/20
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Appendix 1
Service Area Pressures and Actions 2019/20
Summary
Directorate Budget Forecast Variance RAGBY
£ £ £
Adult Services 107,641,210 | 108,620,692 979,482 G
Central DSG - - - G
Children’s Services 49,839,500 | 55,102,476 5,262,976 IR
Corporate Budgets (5,105,380) | (13,530,353) (8,424,973) Y
Finance, Governance and Assurance 2,780,250 2,642,990 (137,260) Y
Legal and Democratic Services 505,730 546,372 40,642 G
Place 57,870,460 61,445,042 3,574,582
Strategic Management Board (14,230) (226,262) (212,032)
Workforce and Transformation 321,220 770,281 449,061
TOTAL 213,838,760 | 215,371,238 1,532,478 G
ADULT SERVICES Full Year RAGY
Budget Forecast Variance
£ £ £
Total 107,641,210 | 108,620,692 979,482 G
Adult Services Business | Portfolio Holder Adult
Support and Social Services and Climate
Development Change 3,378,690 3,270,909 (107,781) Y

There is an expected underspend within Business Support and Development of (£0.108m) which is largely due to a
number of managed vacancies across the service. The vacancies are not sustainable beyond the short-term, but are not
expected to impact on service delivery in 2019/20. A summary of the major variances are as follows:

* (£0.081m) projected underspend on Business Support staffing and costs associated with the posts, due to delays in
appointing to vacant posts and staff movements within the service.

* (£0.027m) projected underspend on Joint Training and the Professional Development Unit which relates to reduced
service delivery costs. This is offset by an under achievement of income/loss of grants.

Portfolio Holder Adult
Adult Services Social Services and Climate
Management Change 2,653,490 2,641,908 (11,582) Y
Minor variation from budget as at Quarter 3.

Portfolio Holder Adult

Social Services and Climate
Provider Services Change 2,516,830 2,505,443 (11,387) Y
Minor variation from budget as at Quarter 3.

Portfolio Holder Housing
Housing Services and Strategic Planning 3,188,600 3,178,084 (10,516) Y
Minor variation from budget as at Quarter 3.

Portfolio Holder Adult

Social Services and Climate
Social Care Operations Change 91,350,030 91,614,792 264,762 G

An overspend of £0.265m is forecast within the Social Care Operations section of Adult Services. The major variances

are as follows:

+ £0.815m projected overspend within the purchasing budget. As at Q2 the committed expenditure exceeded the growth
allocation for 2019/20 which led to a revised growth model based on the trend identified in 2018/19. We have not seen
the level of expected growth that we anticipated which has meant we have revised the remaining growth for Q4. This is
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now suggesting a smaller overspend than originally anticipated. This is a very volatile budget area so this could still be
subject to change. The service continues to review future growth requirements.

* (£0.261m) projected underspend on all operational social work staffing due to delays in appointing to a number of staff
vacancies

+ £0.087m projected overspend within maintenance costs across social care operations mainly with regards to
occupational therapy equipment and supported living properties.

* £0.163m projected overspend on Transport costs.

* (£0.540m) projected underspend on OT Equipment. A decision was made to fund this spend from Capital monies which
has freed up the revenue budget.

Deputy Portfolio Holder
Bereavement Services Public Health (217,880) (260,239) (42,359) Y

Overall an underspend of (£0.042m) is projected as work on grounds maintenance has improved the cemetery areas
and resulted in a greater number of burial plots available for sale, increasing Council revenues.

Portfolio Holder
Communities, Place
Planning and Regulatory
Regulatory Services Services 3,061,800 2,920,975 (140,825) Y

An underspend of (£0.141m) is projected due to a number of vacant posts within the service and the long term
secondment of a Team Manager; plans are in place to appoint to the vacant posts and the budget for the Team Manager
is required to be held substantively. Therefore the underspend variance is not sustainable beyond the short term.

Portfolio Holder
Communities, Place
Trading Standards and Planning and Regulatory
Licensing Services 960,050 778,804 (181,246) Y

An underspend of (£0.181m) is projected for the service; (E0.120m) of this variance is as a result of a detailed review of
Penalty Charge Notice income trends over the past two years which has highlighted an expected overperformance for
the year compared to the annual target set. Penalty Charge Notice income generated as a result of Parking Enforcement
activities are performed on a cost recovery basis and therefore any surplus is reinvested into the delivery of the services.
The remaining underspend variance of (£0.061m) is due to a number of vacant posts within the service and long term
absences. Plans are in place to appoint to the vacant posts and therefore this underspend variance is not sustainable
beyond the short term.

Deputy Portfolio Holder
Registrars and Coroners | Public Health 795,530 772,740 (22,790) Y
Minor variation from budget as at Quarter 3.
Non Ring Fenced Public Deputy Portfolio Holder
Health Services Public Health (73,610) 238,530 312,140

Public Health services funded from Council budgets have been reviewed and savings have been made through the
decommissioning of non-mandatory services and staffing restructures. The intention to close the Shrewsbury CCTV
monitoring service to achieve a saving has now been rescinded and therefore the operating costs of this service are a
£0.225m cost pressure to the Council. This includes previously unachieved savings of £0.113m on the CCTV budget.
Discussions are ongoing with partner organisations in order to identify potential funding streams to offset annual
operating costs, however it is anticipated that any operating cost savings will not impact until 2020/21. In addition to this,
a number of savings are not fully achievable in 2019/20 as they are subject to statutory time scales, such as 45 day
consultation periods in relation to staffing restructures, leading to a delay in achievement.

Therefore, non Ring Fenced Public Health services are projecting an overspend of £0.312m in 2019/20.

Ring Fenced Public Deputy Portfolio Holder
Health Services Public Health 27,680 958,746 931,066

Services funded from the Ring Fenced Public Health grant have been reviewed and savings have been made through
the decommissioning of non-mandatory services and from the realisation of synergies as Public Health has been
subsumed within the Adult Services directorate from 1st April 2019.

A number of savings from the Ring Fenced funded services have been delayed and are therefore not fully achievable in
2019/20 as they are subject to statutory time scales, such as 45 day consultation periods in relation to staffing
restructures. Therefore the Ring Fenced services are projecting an overspend of £0.931m in 2019/20.

A restructuring of the Substance Misuse team to work more closely with the Adult Social Care commissioning team has
been implemented on 1st October 2019, resulting in redundancies from the existing Public Health team.
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Further savings achieved include the decommissioning of hon-mandated services provided by Help2Change, which has
resulted in staff redundancies and a reduction in services from 1st September 2019.

Further pressures on the Public Health budget include unachievable savings which have been committed in prior
financial years, however, the cost pressures remain in the service and impact on the level of savings that can be
achieved; this includes pathology services, FP10 prescribing, inpatient beds and Children and Young People’s hubs. In
addition, cost pressures remain due to; increasing costs and expenditure on prescribing (a nationally identified budget
pressure) which is expected to exceed budgeted levels, and the out of hours call monitoring contract which is resulting in
an overspend as the financial resources allocated have been removed as savings. Work continues to review services
and budgets in order to identify opportunities to reduce the overspend in Public Health services.

CENTRAL DSG Full Year RAGY
Budget Forecast Variance
£ £ £
Total - - - G

Deputy Portfolio Holder
Central DSG Education - - - G

Minor variation from budget at Quarter 3.

CHILDREN'S SERVICES Full Year RAGY
Budget Forecast Variance
£ £ £
Total 49,839,500 | 55,102,476 | 5,262,976 [N

Children’s Social Care Portfolio Holder Children's
and Safeguarding Services 30,440,650 34,324,435 3,883,785

Although there are no unachieved savings targets in Children’s Social Care and Safeguarding in 2019/20 the service
continues to experience ongoing budget pressures which reflects the national picture.

The largest budget pressure being reported is a projected overspend of £1.203m caused by agency staffing costs in the
social work teams. This pressure has continued from previous years. It is necessary to ensure that children who are
looked after, on a Child Protection Plan or children in need of a plan are adequately supported in line with statutory
timescales and this will dictate that sickness, maternity or temporary vacancy must be covered in the interim through
agency staff. There is also a heavy reliance on agency social workers due to the number of social worker vacancies and
the challenges in recruiting to vacant posts. The service remains focused on recruitment and retention with the
identification of a dedicated HR worker to support with the timely recruitment of social workers. The recruitment
campaign for children’s services has been reviewed and updated and we are part of two graduate programmes for social
work including Frontline and Step Up. The service has also recently appointed 8 social work apprentices. A retention
payment has been made available to retain social workers in the teams that are hardest to recruit. This strategy in itself
has lead to a further one-off budget pressure of £0.160m on staffing but this strategy should reduce costs over the longer
term. There has been some success in recruiting to a number of social worker posts in the latest round of recruitment,
however as a number of the new starters are inexperienced, agency workers will be required to stay in post for a limited
time to support these new social workers until such time that they are able to take on full caseloads. Due to increasing
caseloads as a result of increasing Looked-after-children (LAC) numbers in 2018-19 there are currently a number of
additional capacity agency social workers who are not covering vacant posts but taking on additional caseloads or
supporting ASYE’s with their caseloads. It is estimated that £0.422m of the £1.203m projected overspend relates to
these additional capacity agency workers.

There is a highly complex financial position across Children’s Placements in 2019/20. In the summer of 2018 a detailed
Children’s Placements growth modelling exercise was undertaken to understand the budget required for Children’s
placements for 2019/20 and ongoing taking account of a projected increase in Looked-after-children (LAC) numbers,
contributions towards these placements from other partners and existing strategies to manage the budget pressures e.g.
growth of internal residential homes. The result of this exercise was to build £2.294m expenditure growth into the
Children’s Placements budget for 2019/20 with this growth allocated across both residential and fostering placements as
forecast in the growth modelling exercise. Due to this growth in budget there is a relatively small budget pressure of
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£0.461m on external residential placements and both internal and external fostering budgets. The financial position in
this area is volatile and can swing significantly from period to period if a child's needs change or a new residential
placement is required. To illustrate this, the projected budget pressure in this area has increased by £0.101m since the
end of October, with 5 new high cost residential placements starting in December alone. This position assumes no future
growth in placement numbers over the remainder of the financial year. A commissioning and contracts manager was
appointed earlier in the financial year to scrutinise high cost residential placements with private providers where the
Council is incurring additional costs relating to the child, which may include 1:1 or 2:1 levels of care, therapeutic
intervention and education provision. By providing monitoring of these placements to provide assurance of value for
money and challenge as to whether the increased levels of support often provided at a start of a placement could be
reduced, it is assumed that any growth in high cost placements can be offset by reduction in costs relating to this
additional levels of support.

At the end of the 2018/19 financial year, the Council embarked on a strategy to develop additional in-house internal
residential provision. There has been capital investment of £0.710m to acquire 2 properties with the aim that these 2
children’s homes will deliver revenue savings through supporting a few of the most complex children at a lower cost than
the market rate. The two properties are currently being renovated and adapted in preparation for their opening. The
homes are anticipated to open in the next few months, once Ofsted have inspected and assessed the homes. For 1 of
the 2 homes, residential care staff have been recruited and start their roles in January in order to undertake the
necessary training. An Ofsted inspection has been scheduled for 12th February for this home. A third property has been
identified and due diligence is being carried out prior to completion of the purchase. In the meantime, there is a projected
overspend of £0.442m from the work required in this interim period until these new homes are open, however this is
being categorised as a one-off pressure as the homes should generate savings on external placements once fully
operational.

Children’s Safeguarding are committed to increasing foster placement sufficiency so that the Council can care for more
looked after children within a family environment. This is not only in the best interests of the majority of looked after
children but will lead to significant financial savings. The aim is to increase the pool of foster carers and look to identify
and support foster carers with looking after more complex children. This will reduce demand for expensive residential
provision. An ongoing monitoring pressure of £0.271m relates to increased capacity built into the Children’s Placement
Service to enable the recruitment of more carers and retain and support current carers. A business case was approved
to permit this.

Elsewhere, there is also an ongoing budget monitoring pressure of £0.266m being reported in the Adoption Service. This
relates specifically to Special Guardianship Allowances. No growth was built into the budget for 2019/20, however we
have continued to see an increase in Special Guardianship Orders issued. These are less costly options than residential
or fostering placements and give a child more permanence than a regular fostering arrangement. The increase in SGOs
mirrors the national trend where there has been a steep increase in the number of SGOs over the past 8 years.

There is an ongoing pressure of £0.124m against the Leaving Care Team. Following changes in statutory guidance that
mean that; Personal Advisors are now required to offer support to all care leavers up until the age of 25 years (an
increase from the previous age of 21 years), this means that young people will be remaining in the service for longer
increasing capacity issues within the team. As a result of this and recommendations from a Department for Education
National Advisor on Care Leavers and a “requires improvement” Ofsted judgement, a number of strategies have been
put in place to address this. One such strategy that was agreed via a business case was to increase the number of
Personal Advisors in the team and to enhance the offer available to care leavers.

There is a one-off pressure of £0.370m in the Disabled Children's Team. The majority of this relates to an increase in
Disabled Children's Team Direct Payments and prevention and support payments. This is being categorised as one-off
rather than ongoing as some of this increased expenditure will be a direct consequence of the temporary closure of the
Council's overnight short breaks provision.

The remaining £0.566m forecast overspend relates to one-off monitoring pressures on non-staffing budgets such as
barrister fees, transport recharges and interpreting fees across several social work teams.

Early Help, Partnerships | Portfolio Holder Children's
and Commissioning Services 2,024,260 1,992,680 (31,580) Y

One-off monitoring savings have been in achieved in year on the Early Help Family Hubs budget. These relate mainly to
premises related costs.

Children’s Services Portfolio Holder Children's
Management Services 334,860 341,367 6,507 G

Minor variation from budget at quarter 3.
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Deputy Portfolio Holder
Learning and Skills Education 17,039,730 18,443,994 1,404,264

The latest position reflects unachieved savings within Home to School Transport. On 22nd May 2019, a paper was
presented to Cabinet on the discretionary areas of School and College Transport comprising; Nursery SEND pupil
transport, SEND post 16 students and post 16 mainstream students. This paper followed an extensive seven week
consultation process and recommended a number of revised policy changes to these discretionary areas to deliver
savings taking account of concerns raised by parents and carers within the consultation process. The revised
recommendations that were approved by Cabinet will deliver £0.110m of the original £0.203m proposed savings that
were consulted on. To address this shortfall the Passenger Transport team will continue to develop other innovative
savings strategies such as Personal Transport Budgets, Independent Travel Training, and reducing costs in areas such
as single occupancy taxis, TMBSS and Exclusion Transport. As some of these strategies can only be implemented from
the start of the new academic year, it is estimated that £0.353m of the total £0.717m savings target will be delivered with
£0.364m unachieved in year.

As well as unachieved savings targets, Learning and Skills' projected overspend results from reductions in Central
Government grants, specifically the loss of Dedicated Schools Grant funding. This was a direct result of a baselining
exercise undertaken by the Department for Education to remove any Dedicated Schools Grant funding that did not meet
strict criteria that constitutes a historic spending commitment, but that fund statutory functions that the Council is required
to undertake. The pressure which has continued from 2018/19 is £0.194m.

There is also a budget pressure of £0.049m in Governor Services. A redesign of Governor Services has already been
implemented and the consequence of this has been a reduction in the size of the team with the Casual Governor
Services Clerks ceasing to be employed by the Council from 1st April 2019, now employed directly by schools/MATSs.
The revised model of a Governor advisory service has not delivered the level of buyback income from schools to cover
its costs. This service will cease to operate at the end of the financial year, and as such is a one-off pressure.

Additionally, there is a forecast overspend of £1.063m in Home to School Transport largely as a consequence of an
increase in the Special Education Needs cohort. SEN passenger numbers have increased from 690 in September 2015
to 767 in September 2017 and are projected to continue to increase 5-7% a year.

The cost pressures above are partially offset by a £0.200m one-off underspend on the Council's schools redundancy
budget. This budget funds redundancy and pension strain costs for schools' teaching and non-teaching staff where it has
been assessed that the Council should fund these costs rather than the school directly. With the majority of
redundancies made at the end of an academic year, spend to date indicates that there have been a much smaller
number of redundancies funded in this financial year compared to previous years. This is partly explained by a reducing
number of maintained schools. It is noteworthy that maintained schools do contribute to this overall budget through a
top-slice approved by Schools Forum and decrease in expenditure in 2019/20 will lead to a smaller contribution from
schools in the following financial year. There are also net one-off underspends totalling £0.066m across the rest of the
service.

CORPORATE BUDGETS Full Year RAGY
Budget Forecast Variance
£ £ £
Total (218,944,140) | (227,369,113) | (8,424,973) Y

Portfolio Holder Finance
Corporate Budgets and Corporate Support (218,944,140) | (227,369,113) | (8,424,973) Y
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Savings have been confirmed in year from MRP of (£0.621m), and savings of (£0.780m) against the expected interest
receivable and payable budgets. An early review of funds held corporately for corporate inflation has identified a one-off
in year saving of (£0.685m).

Additionally a saving of (£0.242m) has been identified relating to reduced expenditure on staffing and subscriptions,
(£0.024m) from savings realised on PFI contracts, and (£0.023m) against external audit expenditure, which offsets a
small overspend against non-distributable costs of £0.034m, and a reduction in profit share in relation to WME £0.086m.

Further one-off corporate funding from MRP set aside, s31 grant and Pension Fund advance payments totalling
(£5.170m) were applied to the Quarter 2 position to offset pressures arising in Adults and Children’s Services. A further
(£1.000m) s31 grant has been applied at Quarter 3. The availability of Corporate funds to address any future issues
arising is now extremely limited.

FINANCE, GOVERNANCE & ASSURANCE Full Year RAGY
Budget Forecast Variance
£ £ £
Total 2,780,250 2,642,990 (137,260) Y
Portfolio Holder Finance
Audit Services and Corporate Support (4,450) (71,941) (67,491) Y

The projected underspend of (£0.067m) relates to (£0.072m) short term staffing savings as a result of several staffing
changes. All posts are required and thus this saving is unsustainable in the longer term.

Finance

Portfolio Holder Finance
and Corporate Support

109,990

198,984

88,994

A

budgets (£0.44m).

Included within the projected overspend is a one-off pressure of £0.102m, due to additional software costs required in
the switch over of financial systems. There also exists a historic pressure on postage budgets, estimated at £0.072m,
and a projected income shortfall of £0.021m as a result of a reduced number of SLAs with schools. Partially offsetting
these pressures are projected savings on staffing (£0.065m) and savings on all other controllable supplies and services

Pension Administration Portfolio Holder Finance
Services and Corporate Support 53,720 53,720 - G
No variance at Quarter 3.
Portfolio Holder Finance
Revenues and Benefits and Corporate Support 2,142,310 2,457,857 315,547

There is a forecast deficit on the housing benefit subsidy which has been estimated at £0.597m. This estimated loss
reflects a position which has worsened year on year for the last several years, and is anticipated to do so again this year.
Actions to reduce this loss will require addressing the growing level of homelessness and reducing the reliance on bed
and breakfast accommodation. This projected loss has in part been offset by efficiencies in the service area. Staffing is
forecast at (£0.215m) under budget, software costs at (£0.030m) under budget, and external income of (£0.025m) over

budget.
Portfolio Holder Finance
Treasury Services and Corporate Support 3,510 (17,238) (20,748) Y
Minor variation from budget at Quarter 3.
Commissioning
Development and Deputy Portfolio Holder
Procurement Procurement 483,740 207,491 (276,249) Y

Following tender negotiations, the Commissioning Development & Procurement team have created a new ongoing
income stream, which has been estimated at (£0.250m) as of Quarter 3. Vacancy management within the teams has
generated a further (£0.026m) projected underspend.

Risk Management and
Insurance

Portfolio Holder Finance
and Corporate Support

(8,570)

(185,883)

(177,313)

Y

costs.

Reserves totalling (£0.163m) will be drawn down to create this underspend resulting from savings against insurance
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LEGAL AND DEMOCRATIC SERVICES Full Year RAGY
Budget Forecast Variance
£ £ £
Total 505,730 546,372 40,642 G
Portfolio Holder Finance
Democratic Services and Corporate Support 320 (118,568) (118,888) Y

There have been in year efficiencies relating to vacancy management (£0.016m), efficiencies across supplies and
services (£0.014m) and additional income generation of (£0.022m) across committee services. Further in year savings
have been identified within member services of (£0.067m) relating to training, supplies and services and allowances.

Elections

Portfolio Holder Finance
and Corporate Support

497,050

378,078

(118,972) Y

In year savings have been achieved from the application of the Individual Electoral Reform gran

in year postage costs relatin

to Election Services of (£0.119m).

t held in reserves to fund

Legal Services

Portfolio Holder Finance
and Corporate Support

8,360

286,862

The projected pressure within Legal Services relates to increased support related to child care. This has resulted in
additional staffing resources being required to include both employed and locum staffing £0.200m, along with an
increase in legal disbursement costs of £0.105m, offset in part by additional income of (£0.020m).

PLACE Full Year RAGY
Budget Forecast Variance
£ £ £
Total 57,870,460 61,445,042 | 3,574,582 [N
Deputy Leader and
Portfolio Holder Assets,
Head of Commercial Economic Growth and
Services Regeneration (232,500) 332,551 565,051

Savings targets related to housing commercial activity total £1.075m, none of which will be achieved in this financial
year. The Council has agreed funding and transfer of land to Cornovii Developments Limited, however the earliest that
financial returns will be delivered is 2020-21. This unachieved saving has been partially offset by projected staffing

savings totalling (£0.509m), a one-off benefit for this financial year.

Corporate Landlord

Deputy Leader and
Portfolio Holder Assets,
Economic Growth and
Regeneration

1,458,710

1,743,723

285,013

Following the decision to pause the Shirehall redevelopment project, costs totalling £0.381m have been charged to
revenue. These have been partially offset by a drawdown from reserves totalling (£0.289m). The Tannery and Mardol
House are currently projected at £0.260m over budget, this is primarily due to an income shortfall due to unfilled rooms
and retail space currently unable to be leased out during the block B construction period. This position will improve in the
next twelve months when building works are completed at The Tannery and as student numbers continue to increase.
Smallholdings are forecast at £0.064m over budget. A number of urgent and unavoidable maintenance issues are being
addressed on the estate this year relating to fire safety compliance and other health and safety measures. With the
majority of these works being one-off, the position should be improved in future years. The council's admin buildings are
reported at £0.041m over budget, despite savings being realised in building efficiencies, the loss of income at Shirehall
due to the courts relocating has created this pressure. Plans are being developed to market the vacant space for
business use. Gypsy and Traveller sites are a forecast £0.030m over budget, as new electricity meters totalling

£0.020m have been purchased. These should generate savings in the longer term.

Museums & Culture are projected to overspend by £0.023m and Libraries by £0.019m. In both cases loss of rental
income has created the forecast overspend, through tenants renegotiating favourable deals and leaving at lease expiry.
Adult Social Care properties are forecast at (£0.059m) under budget. A review of the supported living properties has

Page 31

25



|Cabinet, 4™ March 2020: Financial Monitoring Report — Quarter 3 2019/20 |

revealed a number of expired leases and subsequent spare budget. It is likely this will be required in future years
however due to the continuous rising demand on social care in the county. Youth Centres & Community buildings are
forecast at (£0.041m) under budget, as one site was leased out by Community Asset Transfer and this has created an
ongoing saving on business rates for the property, as well as a one-off saving through a rates rebate for last financial
year. Car Parks are also projected to underspend, (£0.026m), due to rental income at one of the car parks being billed.
This has been backdated for several years creating a considerable one-off benefit. This has countered a steep rise in
business rates on the car parks, with these being £0.057m over budget.

Deputy Leader and
Portfolio Holder Assets,
Economic Growth and
Facilities Management Regeneration 26,730 84,939 58,209 A

A savings target totalling £0.026m has not been achieved in this financial year and is therefore a pressure. This saving
has been identified in 2020-21. A further £0.037m pressure exists on staffing, as an increased level of casual staff and
overtime has been required this year to manage some short term pressures.

Deputy Leader and
Portfolio Holder Assets,
Economic Growth and
Property Services Group | Regeneration (35,380) (26,690) 8,690 G

Minor variation from budget at Quarter 3.

Deputy Leader and
Portfolio Holder Assets,
Strategic Asset Economic Growth and
Management Regeneration 201,090 431,181 230,091

£0.100m of the projected over-spend within Strategic Asset Management relates to an unachieved saving around
improving energy efficiency in the council's properties. Projects are being identified and progressed, and external funding
has been obtained. Savings will be realised but not in this financial year. In addition to this there is a projected staffing
pressure of £0.090m. The service area has recruited to all available posts in its structure, as well as bringing in
additional short term support to provide additional resilience. A further pressure of £0.034m exists as a result of having
undertaken additional building surveys, and a £0.015m pressure on unbudgeted emergency maintenance of solar
panels. This maintenance will safeguard the financial benefits achieved through the use of the solar panels.

Deputy Leader and
Portfolio Holder Assets,
Economic Growth and
Shire Services Regeneration 103,080 103,080 (0) Y

No variation from budget at Quarter 3.

Portfolio Holder
Communities, Place
Planning and Regulatory
Director of Place Services 638,140 684,688 46,548 G

Spend related to the setting up of Shropshire Council's Housing Company, Cornovii, is being forecast here, up to the
point that the company was formed. The remainder of the overspend relates to a subscription to a networking community
helping local authorities to improve performance through benchmarking.

Deputy Leader and
Portfolio Holder Assets,
Head of Economic Economic Growth and
Growth Regeneration 218,910 219,890 980 G

Minor variation from budget at Quarter 3.

Portfolio Holder Housing
Planning Services and Strategic Planning 1,573,850 1,760,748 186,898

There continues to be a large number of Building Control enforcement cases requiring officer time to investigate,
resulting in additional costs of the Council funded element of this service of £0.260m. In addition, the number of Land
Charges/Searches remains lower than its peak a couple of years ago, resulting in reduced income of £0.070m. These
additional costs are slightly reduced by additional net income within Development Management and staffing vacancies
within the Natural and Historic Environment teams.
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Economic Growth

Deputy Leader and
Portfolio Holder Assets,
Economic Growth and
Regeneration

1,192,720

1,150,651

(42,069) Y

There are currently a vacant

Project Manager post and Project & Sector Development Officer post which make up the
majority of the underspend in this area whilst unfilled.

Deputy Portfolio Holder

Broadband Broadband 191,650 191,650 0 G
No variation from budget at Quarter 3.

Portfolio Holder Housing
Planning Policy and Strategic Planning 617,490 741,961 124,471

The 2019/20 budget includes a savings target of £0.100m:- ‘Infrastructure related to new development' which, it is
anticipated, can be achieved in connection with CIL related activity. Currently this is being explored, but to date remains
unachieved. There are also additional costs associated with expenditure on the Local Plan.

Shrewsbury Shopping
Centres

Portfolio Holder Highways
and Car Parking

(1,864,480)

(1,350,362)

As changes in the retail sector continue, the shopping centres have been subject to changing lease renewal
negotiations. Additionally, during Quarter 3, it has been possible to undertake an in-depth review of budget projections
due to the availability of management accounts, provided by the Trusts administrator, for Quarter 1 and Quarter 2.
Management accounts for Quarter 3 are due imminently. These changes have resulted in pressures on the budget
creating projected overspends on rates, insurance liabilities, service charge liabilities and legal advice of approximately
£0.617m that have been partially offset by a projected increase in income of (£0.103m).

Portfolio Holder Culture,
Leisure, Waste and

Arts Communications 70,910 70,501 (409) Y
Minor variation from budget at Quarter 3.

Portfolio Holder Highways
Highways and Transport | and Car Parking 16,320,990 16,722,896 401,906

the Streetworks team.

There are a number of large variances across the service which can be explained by; an anticipated overspend in
relation to Street Lighting energy (£0.116m), and signs and traffic signals of £0.151m. In addition, following consultation
on the savings proposals around subsidies for Public Transport and Concessionary Fares, the initial savings will not be
implemented, however, any efficiencies that have been identified will still be implemented. The Grey Fleet scheme (the
introduction of the Enterprise Car Club to reduce expenditure on mileage reimbursements within service areas), is now
operational, however, currently the savings realised will be reflected in other service areas until a budget correction is
processed. Full rollout is anticipated for 1st April 2020. In addition, the new parking strategy was implemented in phases
from November 2018, whilst the strategy has been successful in terms of influencing parking behaviour and reducing
volumes within the town centre, it has impacted the forecast net income from parking with receipts forecast to be
£1.169m lower than anticipated. These additional costs are somewhat offset by reduced forecast expenditure on
Environmental Maintenance (Street Cleansing and Urban Greenspace), reduced forecast expenditure on Winter
Maintenance of £0.400m as a result of a relatively mild winter (to date), vacant posts within the service following the
restructure in June (many of these posts have now been filled), and finally, additional income forecast to be generated by

Shropshire Hills AONB

Portfolio Holder Culture,
Leisure, Waste and
Communications

63,110

63,110

(0) Y

No variation from budget at Quarter 3.

Outdoor Partnerships

Portfolio Holder Culture,
Leisure, Waste and
Communications

1,010,980

970,971

(40,009) Y

Currently the Shropshire Outdoor Partnerships Manager is temporarily covering the Culture and
position. The variance here offsets some of the additional costs forecast on the

Culture and Her

Heritage Manager
itage Manager below.

Leisure

Portfolio Holder Culture,
Leisure, Waste and
Communications

2,254,850

2,468,764

213,914

A consultant has been brought in to review Leisure Services and advise on the future operation of facilities. A decision
has been made to bring two facilities back in-house which will require additional resilience across the service. Additional
financial support is being provided to a contracted leisure facility in order to try to improve sustainability.
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Libraries

Portfolio Holder Culture,
Leisure, Waste and
Communications

3,380,400

3,443,462

63,062

A

A delay to achieving the £0.098m required saving makes up the majority of the overspend as well as some lower income
projections at libraries where the Council receives contributions from other organisations. This has been partly offset by
a reduced projection across expenditure on library materials as a result of a spending freeze being implemented.

Museums and Archives

Portfolio Holder Culture,
Leisure, Waste and
Communications

1,401,420

1,367,502

(33,918)

Y

casual staff.

The majority of the underspend relates to vacancy management. A post has been held vacant for most of the year
which has been offset partially against additional staffing costs at specific facilities, most of which relates to the use of

Portfolio Holder Culture,
Leisure, Waste and

Theatre Services Communications 13,470 (24,426) (37,896) Y
The net income from performances is expected to be slightly greater than budgeted.

Portfolio Holder Culture,

Leisure, Waste and
Waste Management Communications 28,962,900 29,773,715 810,815

It was intended that £1.500m savings would be made in Waste Management in 2019/20 through a review of waste
collection and recycling services. Of this figure, £0.800m has been achieved through removing bring bank facilities and
removing surplus landfill budget, as the annual volume of waste sent to landfill is significantly below the contracted level.
The remaining £0.700m saving will not be achieved. There is a one-off budget pressure this year due to the timing of the
removal of the bring bank facilities, and due to a planned outage at the Energy Recovery Facility. The forecast cost of
this year's landfill tonnage is revised monthly as tonnage data is received.

Culture and Heritage
Manager

Portfolio Holder Culture,
Leisure, Waste and
Communications

131,500

294,836

163,336

Some of the overspend is offset by the underspend in Outdoor Partnerships in relation to a vacant post. £0.100m is an
unachievable saving target relating to moving the Council’s heritage assets into a trust model. A project board has been
set up to discuss the options for this but the required saving will not be achieved in this financial year. It is likely that the
saving will be re-scoped to achieve additional income through development across the Council’s cultural assets.

Head of Infrastructure

Deputy Leader and
Portfolio Holder Assets,
Economic Growth and

and Communities Regeneration 169,920 225,703 55,783 A
The pressure in this area relates to ongoing management changes. This is partially offset by an underspend in
Highways & Transport as shown above.
STRATEGIC MANAGEMENT BOARD Full Year RAGY

Budget Forecast Variance

£ £ £

Total (14,230) (226,262) (212,032) Y
Strategic Management Leader and Portfolio Holder
Board Strategy (14,230) (226,262) (212,032) Y

current spending freeze.

Savings of (£0.086m) have been identified from planned vacancy management within the PA team. Additional savings
of (£0.126m) have been identified on a one-off basis across subscriptions, supplies and services and as a result of the
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WORKFORCE AND TRANSFORMATION Full Year RAGY
Budget Forecast Variance
£ £ £
Total 321,220 770,281 449,061 RN
Portfolio Holder Finance
Customer Services and Corporate Support 332,200 250,320 (81,880) Y

additional income.

In year savings have been identified in relation to vacancy management and contract savings of (£0.042m). A total one-
off saving of (£0.040m) has been identified from the spending freeze from supplies and services and from some

ICT Digital
Transformation Project

Portfolio Holder
Organisational
Transformation and Digital
Infrastructure

(441,920)

1,038,969

1,480,889

ow these savings

will be delivered.

Savings targets relating to the “single front door” and the wider Digital Transformation Programme of £1.490m have not
yet been achieved. Work is ongoing to identify and confirm h

ICT Services

Portfolio Holder
Organisational
Transformation and Digital
Infrastructure

521,810

(34,461)

(556,271)

Y

In year savings are expected relating to planned vacancy management of (£0.0252m). A complete review of contracts
and income has been undertaken, and one-off savings have been identified of (£0.304m).

Portfolio Holder Culture,
Leisure, Waste and

Communications Communications (8,290) (78,252) (69,962) Y
In year savings have been identified in relation to vacancy management of (£0.069m).
Portfolio Holder
Organisational
Information, Intelligence | Transformation and Digital
and Insight Infrastructure 79,140 (115,816) (194,956) Y

budgets of (£0.073m).

Savings have been identified relating to vacancy management within Information Governance of (£0.014m) and
Intelligence & Insight Team of (£0.122m). In year savings have also been identified in relation to supplies and services

Human Resources and
Organisational
Development

Portfolio Holder Finance
and Corporate Support

(161,720)

(290,479)

(128,759)

In year supplies and services savings of (£0.025m) have been identified alongside (£0.058m) relating to vacancy
management. Additional income generation of (£0.047m) across Human Resources & Development has been
confirmed from commercial activity.
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Appendix 2: Amendments to Original Revenue Budget 2019/20

£000

Total

Adult
Services

Children's
Services

Corporate
Budgets

Finance,
Governance
and
Assurance

Legal and

Democratic

Services

Place

Strategic
Management
Board

Workforce and
Transformation

Original Budget as
Agreed by Council

213,839

107,679

49,643

(3,894)

2,062

498

57,860

(10)

Quarter 1

Correction of salary
budgets as a result of
review of Grades 1-8 and
SPB salary scales
Transfer of Youth
Commissioning budget
from Place to Children's
Services

Movement of premises
budgets between service
areas and Corporate
Landlord

Allocation of contract
management savings
across the Council

Final allocation of 2018/19
voluntary redundancy
savings, according to
where they have been
achieved

0

157

(143)

(31)

31

197

(25)

(46)

(403)

56

284

(8)

111

(197)

25

(76)

34

115

Q1 Revised Budget

213,839

107,661

49,800

(4,297)

2,393

506

57,660

110

Quarter 2

Corporate budget
reallocation to offset
savings

Transfer of Shrewsbury
Town Council contract
costs to appropriate
directorates

Creation of ERP systems
team

Movement of premises
budgets between service
areas and Corporate
Landlord

Transfer of subscription
budgets

Final adjustment re SPB
salary scale review

0

0

30

55

(75)

10

(598)

(200)

(10)

522

(135)

170

20

20

(20)

76

135

Q2 Revised Budget

213,839

107,747

49,735

(5,105)

2,780

506

57,870

(14)

321

Quarter 3

Realignment of Better
Care Fund grant following
CCG agreement

0

(105)

105

Q3 Revised Budget

213,839

107,641

49,839

(5,105)

2,780

506

57,870

(14)

321

Details of virements between directorates over £140,000 and below £500,000, reported to

Cabinet for information

Quarter 3:
e None
[ ]

Proposed virements between directorates between £500,000 and £1m for Cabinet approval

Quarter 4.

e None

Page 36
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Appendix 3 — Capital Budget & Expenditure 2019/20

Shropshire Council - Capital Programme 2019/20- 2022/23

Capital Programme Summary - Quarter 3 2019/20

/€ abed

General Fund
Place 42,391,156 (5,709,115) 36,682,041| 18,898,959 17,783,082 52%| 36,682,041 -| 72,225,091| 56,934,566| 75,709,635
Adult Services 6,526,575 (2,486,502) 4,040,073 2,136,301 1,903,772 53% 4,040,073 - 7,277,407 3,200,000{ 3,200,000
Public Health 348,636 (260,000) 88,636 81,509 7,127 92% 88,636 - 260,000 - -
Children's Services 18,597,687 (10,350,436) 8,247,251 5,140,107 3,107,144 62% 8,247,251 -| 15,611,241| 11,000,000| 5,500,000
Resources & Support 5,531,578 (1,400,000) 4,131,578 2,216,935 1,914,643 54% 4,131,578 - 1,400,000 - -
Total General Fund 73,395,632 (20,206,053) 53,189,579 28,473,811| 24,715,768 54%| 53,189,579 -| 96,773,739| 71,134,566| 84,409,635
Housing Revenue Account 10,738,472 (2,656,110) 8,082,362 4,214,925 3,867,437 52% 8,082,362 -| 22,255,610 18,700,000| 18,700,000
Total Approved Budget 84,134,104 (22,862,163) 61,271,941 | 32,688,737 | 28,583,204 53%| 61,271,941 -] 119,029,349 | 89,834,566 | 103,109,635

General Fund
Adult Social Services & Climate Change - Dean Carroll 6,526,575 (2,486,502) 4,040,073 2,136,301 1,903,772 53% 4,040,073 - 7,277,407| 3,200,000 3,200,000
Assets, Economic Growth & Regeneration - Steve Charmley 15,456,986 (770,914) 14,686,072 6,718,935 7,967,137 46%| 14,686,072 -| 45,095,577 20,000,000| 20,000,000
Children's Services - Ed Potter 18,597,687 (10,350,436) 8,247,251 5,140,107 3,107,144 62% 8,247,251 -| 15,611,241| 11,000,000| 5,500,000
Communities, Place Planning & Regulatory Services - Gwilym Butler 348,636 (260,000) 88,636 81,509 7,127 92% 88,636 = 260,000 = =
Culture, Leisure, Waste & Communications - Lezley Picton 1,133,268 (325,000) 808,268 778,542 29,726 96% 808,268 - 325,000 - -
Highways & Car Parking - Steve Davenport 24,583,367 (4,136,432) 20,446,935 11,137,569 9,309,366 54% 20,446,935 -| 24,470,486| 35,334,566| 55,709,635
Housing & Strategic Planning - Robert Macey 1,217,535 (476,769) 740,766 263,913 476,853 36% 740,766 - 2,334,028/ 1,600,000 -
Organisational Transformation & Digital Infrastructure - Lee Chapmat 5,531,578 (1,400,000) 4,131,578 2,216,935 1,914,643 54% 4,131,578 - 1,400,000 - -
Public Health - Rob Gittins - - - - - 0% - - - - -
Total General Fund 73,395,632 (20,206,053) 53,189,579 28,473,811| 24,715,768 54%| 53,189,579 -| 96,773,739| 71,134,566| 84,409,635
Housing Revenue Account - Lee Chapman 10,738,472 (2,656,110) 8,082,362 4,214,925 3,867,437 52% 8,082,362 -| 22,255,610 18,700,000| 18,700,000
Total Approved Budget 84,134,104 (22,862,163) 61,271,941 | 32,688,737 | 28,583,204 53%| 61,271,941 -] 119,029,349 | 89,834,566 | 103,109,635
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CAPITAL BUDGET MONITORING REPORT

Financial Year: 20197 2020
Period: 03
sub Project Revised Budgst Revissd Budget Actual Spend Spend To Budget Qutturn Profction | 2020021 Revised | 20212 Revised | 2022/23 Revised
costcantre (70 i $ub Projct Description Porttoso Holder Fropct Manager ﬂ“am";‘” Budgst Virements N“w:‘” mmrzzo ”V’h"“"‘” Qutturn Projpction vamn; Buaget Buaget Busget
[Distoled Fanciiies Grars - Copited D Covrd Jocety Beciery 2 473 50 3.200,000.00
50| 3,700, 000 00
Copited D Covrd Jocety Beciery 35615 21 [T
315515 21 [
[HOLD Proiect - Copind D sl [ty Begiery 0w
pital [1°]
Mbur Plesesors - Sured Site D Covrd [Ternyn Miies 00
Berrturch Assisted Liing Burpiow: Pree 3 D Corrd [Termya Mies: om
Loron P Amsisted Lnirn oo - Pheen D Corrd [Temy Miies: om
ASC - Urediocesed Gern D Corrd Termya Mikes: m
Hesre Wery Coretaoers Burgpiow Perbishrment D Covrd [Terryn Miies a0
Sperisi Equiprnen { AddiSorel DFG fnding) Do Corrd Lonra Fisher 00
[ Acqrvive - Meww Proci Conver ) axdd il churning rooms Deen Carrol [Ternyn Miies 00
Eordnryd Cremrery Deery Corrol [Tornn M 0w
| Greereres Farm - Farn Buidings Ungede D Corrd om
A - Mew Servrry Equicemen, D Corrd om
izt Technoiony, Equiement - Hhusing Projecs D Corrd m
O Ecpicrness, D Covrd a0
Do Corrd 00
Do Corrd 00
D Corrd 0m
D Corrd Dbyt Wekmter A714.00 m
izt Technogy Equirment - Supnorted Liing Des1 Corred Michdle: Deniess 145,514 00} oM
 Aemistive Technooony Coppioe Sten Beds D Covrd Terryn Miies it}
Ak Wood - Cycie Sioe Do Corrd Dienic Ky 00
[(Weryforers - Muii Sermory Euiprment Do Corrd Dinic Ky 00
[Pt - MlS Sererry Equisrmess D Corrd Dinic Ky [T}
- Supportsd Ling - Capital 0.00
Corporame Lerdord Lnaloced Stemben Lw T
Elessrrere Rernecdiosion - Lovd Rebesens Furdds Stemben Lw 00
[T Tervery Deneinrmers Stemben Lw 00
Srretell - Renovaion Semben L om
[ Actn Szt - Re Fool Lodoe Semben Law om
| Actn Soom - Recwi o Hisoric: Exerred Juinery Semben L m
At Soom - Region 12 Floor in Ofice Stemben Lw a0
Actn Scoe - Bailifs Cotage Exere| Sorewerk Regwins Stemben Lw 00
At Sco - Bifis Cotage Boam Poof Remedisls Stemben Lw 00
At Soon - Bem/SetieWorkshon Food Rermeddis Semben Law 0m
Ay Bl Semben L m
Mkt Drenyaon Swirrering Pood Boller Semben Law om
O Merkoet il Lihsing Systern Stemben Low it}
Sivewsiry Corgie Meitr Reir Work Stemben Lw 00
Sivewstnry Merket Hal Verilsion Sysen Stemben Lw 00
Srvewsiary Merket bl Fire Doors Semben L 1)
Shvmestary Merkes 1l Snfeny Reiig Semben Law 0m
Stvmwstury Merkes 1l Becrics Ubyrade St Cherrnd Semben L m
[\ Swirnrming Podl Boler Reverent Stemben Lw a0
e Boiler Stemben Lw 00
[ Ciowessry \ictwin Cortre Bigier Stemben Lw 00
[Thessre: Severn Fire Escope Swircse Leeks Comery .00 734100 0m
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Cost Cantre lcoas - Sub Project Descripion Portfolio Holder Project Manager mv::::‘u:mt Budget virements mvl::;u_;lyot &:{#T:;:g“ 3P°"V‘LT:"2:¢9“ (Qutturn Projection Guttum Projcton 2”“;:3;:‘"“ 2”‘?:3;:"“ nnrgﬂ';z‘t""d
[Thessie: Senvesrt - Ernesgency Licking to Pesr of Buikirg St Chesrriey 6425 31 000
- { Corroced Pieswerk. y 000
Thessm Seern, 000
Tt Smern 00
[Tt S 000
Mesic il R bisterest 000
Gty Bl 000
[Whitchurch Medicd Pracioe 516800000 000
Lextoow Ametly Roors - Refr izt Senben L 00
[ e G Divies 000
Stveetnry Vizon - New Fersde Gerrera Divies 00
Stewsinry Museum Proecion Eniermert v Bt Lary o 000
C00065004 | Boers Do Gy Tt Siter Stben Larw 000
conmo0m  [Perting Sramey - Cor Park Machiness Zowe M times 000
C 10001100 |Abrdon Burf Readio Mt - Secu 000
00 |Besh o By Coremts 0m
Pener: Meschows Cor Pk - fusoresic 000
C10023100 | Renwen's Pl - | 103 o inkll perds 000
C10025100 |0l Mis il Querry - Regioce Pt Rod of 000
C10026 100 |Victoria Certte - Baler 000
[ Qeprsry Uiz Corre- bmilosion) of Sk Srs 00
DWSA Site Acguislion, 1.200,000.00] 000
bvestmests Lnalocsted BC 2327 000.00] 20,000,000.00
0 Properties - Capisl 20,000, 000.00
Bk il Projert - Prurse 1 - BT Crvisrpter T 000
Bk il Projert - Prusse 2 - BT Crvisrter T 000
Bk el Project - Prisse 2 - Miessore 2 Crisrter T 000
Emeckmrd Project - Preme 3 Arterd it Tyl 00
Bmerkmrd Project - Preme d - EROF Math Crigmter T om
Bk Projert - P 5 - TBC Cvisrter T 000
- Capital 000
[Strmwstnry Self Bl Scheme Jickion Corpes am
il Scheme - Capitsl 000
[ Afcreistie Howsinn - Fofiom e [Ackiom Conmer 000
Corruiniy, Housinn Grare - Wesn bdemendens Liinn Scherme  Ackize Cooper 00
Housm Gt - Site Acguision Furd [ Ackion Conper 000
Lexd Afforcatier Housing Grars Scheme  Ackioen Conper 000
[ Aot o Cormrbusiores Gt Scherne (5108) [Ackicnn Conper 00
Capitsl [
Mot Drenyeon Businesss Grart Scherme [Mate Pote om
[ Qewestey Ml Erd oot I rprevenert Werks - Desion & Parring S G Qe 000
Crarmsry Gy View - Sae Accyisifion It 000
Projcts - Capil [T
Hsoric Emimnment Grares [ockion Comper 000
5106 Ly rioch Grounds Meirberance Corsiuion - Machiney Puches |ckion Comper 000
church Secion 106 | Ackic Cooper 1)
- Capital (1]
Uredlocased Stve Brown 00
Coamvent Aerre Stwe Brown 000
Siourtridge Road Bridgnorth - Sa Dome: Steve Brown 000
Meror Hous Lo Siore Stwve Brown 000
000
M G B 000
G B 00
G B 000
Grr s 000
| Gurrs s 000
| Gurrc s [T
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Of ebed

Cost Cantre lcoas - Sub Project Descripion Portfolio Holder Project Manager mv::::‘u:mt Budget virements mvl::;u_;lyot &:{#T:;:g“ 3P°"V‘LT:"2:¢9“ (Qutturn Projection Guttum Projcton 2”“;:3;:‘"“ 2”‘?:3;:"“ nnrgﬂ';z‘t""d
The Growe, Minsgeriesy 199 Scheme Stenve Danerprrt |Gk Foi 000
Stpetire P9 Schene Pross 1 Stenve Danerprrt | Gurrek Foi 000
Srmetire Sow be Tow Proec S Danermr Gk i 0m
[ Wesstnry - Surface Waser Flood Mlleniaion Schemne St Deneronrt Gk Pd am
Vessiery Brooks, Shifred - Food Mesiion Schemne St Danerer Gk P am
Weesawood Oy - Shvogshi Stenve Danerprrt |Gk Foi 000
Hoprtore Fiood Aleizsion Scheme Stenve Danerprrt |Gk Foi 000
Hurmes Go Surf e Waser Aood Aleission Stenve Danerprrt | Gurrek Foi 000
Bonem Hesh - Pood & W S Danermrt |Gk Pl om
Lorscken) St Danerer Gk P am
i Stenve Danerprrt |Gk Poi 000
(1)
Stenve Danerprrt 000
Stenve Danerprrt 000
Seene Danerpnrt 000
St Denermnrt am
St Danerer am
54909 Bridgrorth Seion Footridoe Stenve Danerprrt 000
B1407 Miford Bricige Stenve Danerprrt 000
Bricigeguerd - Orverton rood Ho?. Ludow Stenve Danerprrt 000
Sicigeguerd - ronbyicige B Sin S Dorrpert 000
Bricigeqerd - Darm Footesh St Dy am
Bickyecperd - Bricnorth Byees Stenve Danerprrt 00| 000
ncs of Bridges & Struchirss - Captal 10 (1]
Deot Fived Corgs - Princiged Stenve Danerprrt 00| 000
A58 Morile Stenve Danerprrt 00| 000
Princiged R Courywicks Drainage Stenve Danerprrt 00| 000
[A525 Ped Sfesy Works - WS Stene Danerprt 3.172.000.0] 00
ncs of Roads - Principal - Captal EX] 15
Dot Fioed Goess - Secondry, St Denermnrt am
Certraby Moreged Ringeeny Secondery Surfacing Prograrmme Stenve Danerprrt 000
54364 Neereon Stenve Danerprrt 000
B4397 Loppingéon i Horon Stenve Danerprrt 000
437 Westnry Lend Gy S Danermr 0m
Noocknry Cose Bridonorth (acoess for perking bays) St Deneronrt am
Bk Park Poad St Danerer am
B4555 ch Stenve Danerprrt 000
Peaching Schemes Tender Padens Stenve Danerprrt 000
Secorcry Roods Courtwide Orairege Stenve Danerprrt 000
P Pogene S Danermrt om
Permmerens Recsir Progranme St Danerer am
Mechine Paching Prograrme St Deneronrt am
CO0712-000 Aeturmn Stegerners Pote Furd Stenve Danerprrt 000
CO0T13-000  |Sivopshive Courtwice - Remriacing Design Bucoed Stenve Danerprrt 000
CO0T15-000  |Sivopshive Courtwice- Prod Assessment Survevs Stenve Danerprrt 000
CO07 16-000 Programme Desion & Enginear Fees Seene Danerpnrt 000
CO0718-000 | Sivopshive Courtmide- Ursiiocaed Reporsive Budges Stenve Danerprrt Aty Wikde 13,075, 000.00
tructural Maintenancs of Roads - $scondery - Capital 13,075, 000.00
Coo713 000 f srcerad fligkting cormes e T am
CO0720-000  |Srees Lighiing LED G Stenve Danerprrt e s 2047.010.00
00722 000 p— e — | T am
Lignty pital 2047 01000
00725000, |10 Souh - A5 Crackiey Bark - Mersh Lane Jon St D [Viczoria Meeril am
TP Cermrad - Colurn P St Deneronrt [Vicsariz Meeril am
T2 el - Srihedd Foed St Danerer [Viczoria Meeril am
ITE Cerral - 45112 Tediord Wary Stenve Danerprrt [ Vicsoria Meeril 000
TP Soush - Stresstury R, Much Weiock. Stenve Danerprrt [ Vicsoria Meril 000
TP South - A458 Wooton Cromsroads Stenve Danerprt [ Vicsaria Mesril 0
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Cost Cantre lcoas - Sub Project Descripion Portfolio Holder Project Manager mv::::‘u:mt Budget virements mvl::;u_;lyot &:{#T:;:g“ 3P°"V‘LT:"2:¢9“ (Qutturn Projection Guttum Projcton 2”“;:3;:‘"“ 2”‘?:3;:"“ nnrgﬂ';z‘t""d
COMTA0-000 [P Comral - Wondcose Wary e [Vicserias Merri 000
CO741.000 [T Scustr - A452 P Hessh Ac citer Rechacion e [Vicserias Merri 000
o T2 N Moestney, o vion, ity vy p— Viezoria Merr 000
& TP Scxfr - A1/BEITS Stifred Rl Juresien S Denvermcrt Vicserias Merri 000
- Inegrated Transport Plan - Accigent Clustrs - Capital (1)
Jeooraso00 [P St - 52373 Weriock Pred & Westgese Crmsig e [\ictorias Mesri 000
- Ineqrated Transport Fian - Pegestrian & Cycks Faclities - Capital [
Joomes 000 [P Soush - St Neswerk breronesmers (S106) T [Victcria Mesri am
lcoomea 000 [P South - Sl Bradiord Sieet T Stene Danerprt [ictoria Mesri [T}
: 80112 : Infeprated Transport Pian - Network - Capital (15
Teoosts 000 [Resid Becsic Vidice Crarge Poins e e s 000
[Total : 80113 : In ot Flan Capital [17]
TP Scxst - BAT7Y Brickrmch Pl Sowel Rechucion, Breeley e [Vicserias Merri 000
Mich Werlock. Borrow & Becemley HEV Mot e [Vicserias Merri 000
Ash Porves Nergh Seed Revhcsion e [Vicserias Merri 000
Mer Bar, Spoed Visers ey p— Viezoria Merr 0m
741 Sereferd Somed Rechicion A — Viczria Merri 000
Y The Hel Berk Porgeiury O i) S Denvrmrt \Vezria Merri am
C 107100 |ITP Nerth - A4 ekl 1 Preten Brock S Dinrpert [Vicserias Merri 000
- 80114 - Infeqrated Tranaport Pian - Sabty & Spes d Reductions - Capial [T
Jeoorasoon [P St - Ad64 Ubton Cromroeds St e [\ictorias Mesril 000
[Total : 80115 : inbgrated Transport Pian - Traflc - Capital (1]
Teooraeoon [P Courtywide - Ureilocsted S Denwerrt [\ictorias Mesri 1625 D000
+ 80116 : Infepratad Transport Pian - - Capttal 1,626, 000.00
Teooraz-oo0  JLEP Qven Reied P Proiecs Tttt Joteeen 000
[T
T am
Bgrated Transport Pan - Capital 000
Sresibeech Lnerd Mine Hicker Lened Mgk B 000
i Hicker Lewd Smerichin Ficherd Kt am
D & Olirkone Gyrn (S106) Seort Mecor sy 200
tyrch St Pork (S108) Seor Mecorhy 000
Senerr ey Courry Prk RPA Expmiin Fichard Krinte 00
Duitioor Recreation Sch pital (17
| | T am
5 [T
-U [Strmetnry, Soorss Vi 3GPih [Petr Dmi. am
m Soxyts Eqpiprrert P 2 |Pewr Danis: 000
[T
:Q Joonsse 000 [MWE - Drsrmon Sncires Crvisscpies Fises am
Jooosen 000 |MWE -~ Sever Wessber Progremme Crvisscries Fies 000
(¢»)  North West strctural Mt Fugaits - Prine ipal - Capital e
cons [Me . Remriim TVicria Deen m
| i D JVicieria Deren a0
'h - North East Strugtural Maints Fios s - Principel - Capital [T
—_— C00562.000 |5 - Suforce Dessim [ e— 000
- South East Structural Mint Rieds - Principel - Captal 000
eoss o0 [or - Deirese Sroceres | am
: Contral Structural Maintnance of Roads - Principsl - Capital [T
Jcomiz 00 [SWe - Drarmos Sncires e Tcximow Keered 000
 South Vst Structural Meints Floadis - Principal - Capiial [T
80141 MUV - Ohesry & Iy T Crvissepies Fies 000
80121 MWVS  Remrioring St Dorvpert Crvisscries Fies 000
80121 MWS - Serfre Dremsing e Crvisscpies Fistes 000
Total - 50141 : 3l Mt Riosds - $scondary - Capital [T
£ NES - Liedcoted e [z Deen om
80142 NES - rmrforing S Dinrmert |Victeria Derenn 200
80142 CODBST-000 | NES - Serforn D e Jvicteria Deen 000
[Total - 50142 : North East Structural Maintsna nce of Roads - Sscondary - Capital ]
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costcantrs S92 PR aup propct Desenpton Porttoss Hotger Propetmanager | FEVEPIBUGE | pyggstyisments | ROVIEBUGERt | Actuslipnd | spend ToBUSEt |y propeton | @UUM Probton 2”’;:“';:'““ 2”‘?:3;:"“ 2°n'§¢';:‘t"”“
PLACE
e — 125,000,001 000
T — 1.915 55} 000
e E—— 1.311.24) 000
S Dot am
. St Denwrmrt Q00
- 50143 ; South Esst Struct [
C00650-000 e — 0
C00653-000 T — 0
C00655 000 T— 00
co0sas000 |65 Surfeon Dremim S Dt 00
C00655000 |CS - Heste. Footmerys & Cycle Tracks St Donwermrt Qo0
- 50144 : Cantral Structirsl Meingnancs of Roads - Sscondsry - Capitsl [
e — am
T — 00| am
50125 CO0635.000  |SWS - Surfce Dressirg E— 000 000
Total : 80145 - South Vet Sructural Meintenance of Roeds - Secongary - Captsl 000 000
80147 T 10026 100 hirth Wiest e P, Stvesmstary S Denwerrt 1,906,554 01 3.961.62500
[Total : 80147 : North West Reliel Roed - Capital HLEIS 00
|
Earty Yesrs Urbcamd Ed Poser [T
Bric Mo Lriocasierd Ed Poser [T
S Ursdlocaed Ed Pomer 0
Coriion Uraocated Ed Poser
Schoks feoress i Uredocond Ed Poser )
Sowcid Proision Furds Alocasion Ed Poser Q00
Dencverd Forrmuda Copid - reprofing Ed Poser 0
sttty Prgils Copitd Furd (HECT ) Uriocasedd Ed Poser [
il 500,000 00
Ed Pomer am
Ed Poser am
000
St Mary's Abrighin Ermeenc Ed Poser 0
C00085-000 |5 Marys Abrigheon DFC LFC (1) Ed Poser [
"8 CE [Cont) Primary Schod (Albrghton) - Capitsl [
& [ Abribin Prirmery . Sorm Water Draireee brorowemes Werks K52 Ed Poser 000
[Abrighin Primery - K51 Pad Pfessraion Ed Poser )
[ AbriFien Priery DFC (1) Ed Poser Q00
Echood and Nurssry - Capital [
| Ed Poger 000
| Ot DG 1) Ed Poger 000
| Crtermesctenw Prirrery - Mursery Aberosiors Edf Poger 000
imary 8 Nurssry 3chod - Capital [
Beckry Primery OFC (1) Ed Poser o0
) Primery_$chodi - Capitsl 000
Bicion Errgercy Ed Poser o0
Bicion Prirery DF Ed Poser 0
it} Primary [17]
[Bormem Hesh Prirery DFC (1) £ Poger 000
- Bomers Heath CE [Cont) Primery ¢ hod - Capitsl 000
Jcoot12000  [Bockeon Primey DFC(1) £ Poger [
ootz o [Bocken Primery Eaty Yer= (1) £ Poger [
 Brockion CE Prime ry $chool - Captsl 000
JEO0116-000 | Bvrmelery Pirrery DFC (1) Ed Poser 000
 Brossley CF Frimary $cnool - Captisl 000
00112000 [Beringsdan Primery, Ed Pomer 0
CO0113100 |Beringsde & Ed Poser Q00
00120000 |Beriingsde Ed Poser 55 0
00122000 |Burtingsce Primery Outdoor Gyen Ed Poser 0
: Buntingedals Primary 3chood and Nursery - Capital T4A1381 [
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cont24 000 Ed Poger 000
Cont25 000 Ed Poger 000
con Ed Poser 000
Contz7 Joker Wikkirreen EYFS Outiocrs Seere Ed Poger 000
- John WAKINBON Primery & Nurssry Schod - Capital [T
Jeomzon | Prirrery - Foxd Ed Poger am
Jeoo130 000 Ed Poger am
 Cheswardine Prime [T
_____ 00132000 EdPoser 00
_____ o013 001 Bir. Coreierinng Ed Poger 000
00135 000 Ed Poger 000
Tirbury CF (VC} Primary School - Capial [T
CON138.000 [ Crurch Proen - Resiore Sewese Purm (1) Ed Poger 000
CO0138 000 | Crurch Preen DEC (1) Ed Poger 000
- Church Presn Primery $chod - Capitsl (17
00142000 Kiichen Fie, Sefety Wers EdPoger am
CON142 100 St Lawreron CF Primery - Resiacs Foan Comecirs Ed Poger 000
S Lonaerrc Church Sresion DIC DECL 1) Ed Poger 000
[T
Ed Poger 000
(17
Ed Poser 000
Jeomstoon ™| Cockein Brirery DFC (1) Ed Poger 000
: Cockshuit CE [Cont) Primary Hur sy - Capital [T
CO0154 000 | Cremsn Chrind Church G2 Mesires Dissity ion Ll Ed Poger 000
CONS5000 | Crvis Chuch Cressoe DPCL1) Ed Poger 000
CONSE000 | Do B (1) Ed Poger 000
- Civist Church CF Primary School - Captist [T
Jcomsa o o Primesy DFC(1) Ed Poger 000
 Criftng CE (Cont) Primary_Sehon - Capital [T
CONEI000 _ [Bmaen Cew DFC 1) Ed Poger 000
- Brown (s CF Primany Schood - Capisl (1]
CO01E7-000 | Feriow DFC (1) Ed Poger 000
ariow CE Frimery $cnool - Capkal [T
cont70 100, [Tirisy Forel - e T Chrsmeen Corprese Poers Ed Poger am
CONTT1-000 [ Thrity Ford DFC (1) Ed Poger 200
CONT3000 |Ferd Triniy Al Wessier MUGA Ed Poger 000
CE Primery 3chodi - Capital [T
CO175-100 | Gubowen Fegiers Crmmor Trrber Wirdows arel Docrs Ed Poger 000
50028 leoot7e 000 [ebowen Frimery OFC (1) Ed Poser 000
[Total : 80029 : Gobowsn Primary School - Capial [T
CON79.000 |t Thorrees & St Arres - B ot Ed Poger 000
CO179 100 |5t Thorres & St Arew's - R medig Presee2 Ed Poger 000
CONA0-000 |5t Thorrees & St Arre: Hevmaod DFC (1) Ed Poger 000
Thomes & $t anne CE Primery $chool - Capital 000
kel Prirrery, 1, Clres Enteriny Ed Poser 000
Fiked CF Primery - Secure Lobey Ed Poger am
kel Prirrery, DG (1) Ed Poger 000
kel Prirrery Dutclocr EYFS ArewCorcresn Tete Terrie Ed Poger 000
1) Primary School - Captsl [T
Jtictiers Recortiuresion Coen Plon Teching Seece Ed Poger am
[vipiery OFC (1) Ed Poser 000
Primary Senool - Capital [T
Y ik Primery . P rod, EdPoger om
COn1a2 001 |¥imiock - Kithen Redictishment Ed Poger 200
CON1a3 000 |rirminck DFC(1) Ed Poger 000
- Hinstock Primery 3chon - Capital 11.473.67] ]
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C00197.000  [Hockes - Secure Access Ed Poser 250100 18.720.00) 000
leootsr-100— [Hode Biler Ed Poser 54255 000
[contssonn |rbdwm e Ed Poser 10 553 2] 000
Hodnet Primary School - Capitsl 000
o 0w Jrnieorcin Ed Poger am
- Kinist CE Primary School - Capital 000
00206001 Wincow Replcerrent Pree 1 Ed Poser 000
C00206-100 iced Meirs Ul & Phirse 3 Rewie: Ed Poser 000
C00207-000 oFC (1 Ed Poser 000
 Kinnerisy CE [Cont) Primary $ehool - Capitsl 24,565 41] [T
Lereper G (1) Ed Pomer 00m
[Lerper Brivery Fiswes Aty e Ed Poger it
361001 - Capitsl 000
Lowwes Hesth Blecricad Capcity Uporace Ed Poser 000
Lowes Hesth DFC (1) Ed Poser 000
-ont) Primary $ehool - Capitl 000
St Lanmrce Ludow DFC (1) Ed Poser 000
- 8t Laure noa CE Primary $chool - Capisl [17]
00223000 [Mbrket Dranyion Juricr - Place Plarring Ed Poser 000
t Drayton Junior School - Captsl (1]
Nt Diranyion e Besic: Mowerd (1) Ed Poser 000
_____ N Dranyion I fers Bemic Mo (2) Ed Poser 000
M Dranyion I rfort - Tailet Recorfiurafion Ed Poser 000
nt $chool & Nurssry - Capital 0
Mrrstestery - Playopound Aberasions Ed Poser 000
Mestestery DFC (1) Ed Poser 000
Mrrstestery Prirrery Food Techrooay Ares Ed Poser 000
000l - Capital 000
_____ [vbrsds Becrical Rewire: Ed Poser oo
[hrets DFC (1) Ed Poger it
o CE [VC) Primary $chool - Capitsl 000
C00261-000  [Mreson Sy - Rer Rooig of Cigies Mein Buildig Ed Poser 000
C00261-100 [Mbreson Sy Biler Ed Poser 000
-U CO0242- 000 Mbresgn Sy DFC( Edl Poger 000
C00285 000 |Mbreston Sy Primery Plary Equiprnest Ed Poser 000
m - Morston sy CE Primery $choo - Captal 000
, Jeome7-000  [Mach Weriock DFC DFC (1) Ed Poser 000
Q - Much Weniock Frimary $chool - Capital 000
C00250100  [Meelolie CF Privrery e Tesac hing Ama & Hesting Uprpacde Ed Poser 000
CD CO251-000 | Mvdcle DFC (1) Ed Poser 000
- Wydde CE Primery_$chod - Caplal 0.00
_h o 000 |3 Archews Nese=ciie DFC (1), Ed Pomer o
C10017-100  |Mescife St Archew's SEND Fib Ed Poser 000
-h Andrew’s CE (VC) Primary $chool (Nesscifis) - Capital [T
Meswcerdle Pirrery DFC (1) Ed Poser 000
000
Ed Poser 000
000
Ed Pomer 0m
Ed Poser 000
Ed Poser 000
000
Jhiewtin i s - Kiachen Resirbistones Ed Poser 000
Jeomert-000 (Mo in e DFC (1) Ed Poser 000
orton-in-Helss CE 000
C00275: 100 Bk Ed Pomer 0m
Ed Poser 000
C00276-000 | Chmaestry Messctonws Wiooden Adverture Tl Ed Poser 000
< The Meadows Frimery Schod - Capital [
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= By O Ernergercy Lighing Uppacde Ed Fraser 000
Fart - Byn CFaIFC (1) Ed Poser 000
) Primery $chod - Captal 000
Py DFC (1) Ed Poser 000
mary Nureary - Capitsl 000
Rrfnry Prirrery Pose 1 Rewire Ed Poser 000
Rufénry Primery OFC (1) Ed Poser 000
Prtnry Prirery Vegetsbie Grden Gmurdworks Ed Poser 000
ushibury CE Primery Schod - Capital 000
00203000 [Pt 21 Towrs Secure Lokt Ed Poser 00
C00238 000 |5t Jobm e Bt Poayion X1 Towrss DFC.(1) Ed Poser 000
: 5t John Baptist CF Primary Schood & Nur ssry - Capitsl =
C00297-100 | Sebsmym Priary Reciiocs Tierter Windows Pisse 2 Ed Poser 000
C00268 000 | S OFC (1) Ed Poser 000
- Sstathyn CE Primary $chool - Captal 000
C00302.000 5 Marys Stombnry DFC (1) Ed Poser 000
8t Mery's CE Pmery Nurssry [Shawbury) - Capital 000
C00305-000 | Steiffbutess Prirmmry - Link Carrid to Ed Poser 000
Foxcies v Exteomiad Clod Ed Poser 000
Ed Poser 000
e Outhor Cemsmar Ed Poser 000
000
S Ardmens 2 G Exermin, Ed Pomer 00m
|5t Arvienw'=. St - Secure Lok Ed Poger a0
|5t Aevtenwes St DRC 11 Ed Poger am
mary School { Shitnad - Cagital s
ey, B Mewd Ed Poeer 000
Chess Exermion Ed Poser 00
et & Pt Wser Ed Poser 000
Ed Poser 000
nithal Primary School - Capital 000
00320000 [Sthe on Ten OFC (1) Ed Poser 000
C00322 000 | Stk on Term Olichoor Sestirn & Gorce Eciprest Ed Poser 000
: $tokeOn-Tern Primery Schod - Capital 000
con2s 000 [Tefonen DFC (1) Ed Poser 000
- Trafonen CE (Cont) Primery 5 hod - Capitsl 000
C00326-000 5 Luciars Ui Magr DFC (1) Ed Poser 000
Lucis's CE [Cont) Primery 3choni & Nurssry - Capiisl 000
o I R (1), T Poser 0m
e I Prirmery Cusdoor Lessring Cabin Ed Poer 000
- Weishampton CF Primery $chod - Capitsl 000
Joonsee 000 [West Febon DRC (1) Ed Poser 000
- Vvest Felton CE [Cont) Primery Schoo - Capital 000
Jo00345000  [Weston Ludlingfiekis Prirrery - Secure Loty Ed Poser 000
| FTET] o Lulingfiekls DFC (1) Ed Poser 000
- Wetton Lum CE Primery $ehodl - Captal 000
Teonaso.000  [Weston Bnm DRC.DRC (1), Ed Pomer 0m
Jo00352 000 [Weston R Prirmery Bosle Filing Sefonbirtre Sooce Ed Poser 000
ey Schodi - Capitsl 000
wricr - 2 Chrss Exterion & Refrbisionet Ed Poser 000
hrrch oo W Ed Poser 000
furch Jurior DEC (1) Ed Poser 000
nbor $c hotl - Capitsl 000
urch nfres 2 x Chmou Recorfgaion Ed Poger 000
furch nfrt OFC (1) Ed Poser 000
* 80071 : Whitehureh CE Infant and Nurssry $chooi - Capltal [
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[Wizssersenw DFC (1) Ed Poger am
Wi retonn Prierory Cuscloor Leserieg Ares Ed Poer 000
- Wistanstow CE Primary School - Capital 000
[errs Primey, Boier EdPoger m
Jweers DFC (1) Ed Poger it
- Winods Primeary and Nurssry Schood - Caprtsl [T
Jeouara 001 Jiong Mowesin oFC 11) Ed Poser 000
Wountain CE Primery Schod - Captal 000
Ed Poser 000
000
oo, P! Bock 3 Ed Pomer 00m
. 1 P 2 Ed Poser 000
DFC (1) Ed Poser 00
Schodl and Nurssry - Captal 000
Bichickre Primmry OFC (1) Ed Poser 000
5cNool - Capital 000
[T ¢ P Floaring Ed Poser 00
¥ DFC {1 Ed Poser 000
000
P et B Ed Poser 000
R Rl Rocd Lirk Caricks Ed Poser 000
Ermerneney g Wowak Ed Pomer 000
Ed Poser 000
000
d e asion Ed Poser 000
e — Ed Poser 000
Mesesiche Prirmary DFC | Ed Poser 000
rj_Schodi - Capitsl 000
Meale Brarce Prinrery 2 Chrss Brrion, Ed Poser 00
Mol Brace Prinmery - e Lowes K Ed Poser 00
Meoke Prirery - Crorging Bed Ed Poger 000
Meoke Braxce Prirrery DFC (1) Ed Poser 00
Mmery & Nursery Schodl - Capital 000
-U Qo Crimery - B i Edl Poger 000
O Prirrery - Phirse 2 Refenestraion inchudig Stuchral b Ed Pomer 00
m Qoo Brirvery, Schonl Grerming Bed £d Poger om
. (O FC (1) Ed Poser 000
Q o0 CF Primary $chool - Captsl (1]
coos13000  [s = Juricr OFC (1) Ed Poger 00
CD GorgE's Junior $chood - Ca pital [T
C0s1 B Ed Poeer 000
_h C00415.100 |58 G Bl Ed Pomer o
COOSI7-000 |5 Gles Srrewsbury DFC(1) Ed Poser 21255 50 000
o) Glie¥’ CF Primery $chooi - Capitsl 3509 33 000
00220100 [Serchome kfars Tt el Wirckns: Ed Poser 5.107.91 000
C00£21-000 |Sercbome bfart OFC (1) Ed Poser 15081 03} 000
C00£23000 | Servome bfars Foress Schod Cafin Ed Poser 3.250.00) 000
t 8¢ hod - Ca 27445 34 000
Teoessoon iy Wt DFC (1) Ed Poser 000
- Mary Viebb 36000l & Sclencs Coll 6 - Capitsl 000
Joooes7000  [Behidere Schod OFC (1) Ed Poser 000
 Betvisrs % hod - Capital 000
[o00440000 [ Meole Brace Schod DFC (1) Ed Poser 000
- M0t Bracs $chool - Captsl 000
[Thormess A At Werk Block, Sutmie Ed Poser 00
Thormes Adre: Pese 4 R Ed Poser 00
[Thorrers Adeers- Serume Loty Ed Poser 000
[Thorres Adwr=DFC (1) Ed Poser 000
Thomes Adems Schodi - Capitsl [
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COD445 003 [BODC Meires Disrityion P1 Ed Poger 27250 00) 000
C00445 100 |BOCC - Courtyerd | Boiler Hevre Prore 1 Referemrasion Ed Poger 1441213
Consas 101 Imonc Exterred Do Corrickr Ed Poser 524577
Conaas 1 [Bone ¢ 2 Poirs of Exerred Do Ed Poger
CON44E 000 Calle Bzhge Corsin DEC1 1) Ed Poger
e Collerp, Bishops Cabs - Capital
CODSSA 002 | Growe Floe Foed s Bisler Fioorn Rood Ed Poger
C0ns5 000 | Growe DFC DFC(1) Ed Poger
CODS50-000 | Growe Meriet Drenyicn Py i d e acirny Ed Poger
e Gowe $chodi - Capital
[The Wodreks B Need Ed Poger
Fire Werle: Ed Poger
DT Bk Resier e Sits R Convesiris Ed Poger
DFC(1) Ed Poger
Priery New Din Ed Poger
hen & Ed Poser
Mbvare Pl Acordeem Ed Poger
Bishen Hoomer Acardern Ed Poger
Srrewstyry More Plesrors Resiched Ed Poger
Berrhrch Primery, Ed Poser
q SA 1819 . Whishen Specisl Provsion Furd Ed Poger
EE Conasa 000 S i Tedbet SEND) FLE Ed Poger
80133 10012100 |Sewsbyey Catoic Cabeded Proect Schoed - SEND Hhi Ed Poger
a0133 R10015100 |5t Mery's Biwcoes (UA) Prirrery Schoo - SEND b Ed Poger
80133 [rac Menw Prirery Prenizion  Bewbrock Ed Poger 00000000
80133, ITac Mk Braoe Seoarebry  School Exeren Ed Poser 1,000,000.00]
0133 mec Heghymond School Progame E£d Poser 8,500,000.00
[rac Copitl Cormibasion Mer ches Acaclermy Ed Poger
Schoois - Capi 4575814
CODsS5 000 [TMBSS DPCDRC (1) Ed Poger 3061.07]
80135 C10005 100 |Hesteros TMBSS Ed Poger
C10005 101 | bvfemros TWESSS Ronf Coweg Ed Poger
10003100, e il e Pe— Ed Poger [ Premiem
50128 JE10008 100 [ e Bickoe CriltrestsHorme: fion ol cornersion Ed Poser L Presion
-U Jo10010100 1o et Chirents Home - CFSTED Adspeesions Ed Poser [Feck S
Q ' '
| 0.00) o0 am
CD e s 71734 260 100.00) 000
l'rohl - 80124 - Requistory 3srvices - Privats Ssctor Housing - Capital 717734 260.000.00 0.00) [T
A | & SUPPORT | |
N Joooa11-000 I Diiml Trerrtormesion - Social Corm Pt Lew Cheeren | 61629760 00| 000
[Total : 50125 : Social Care Projet - Capital 1675760 0.00) [T
ICT Dl Trerriewrrsion - ERP Lew Cheeren | 1145145 7] 00| 000
Total : #0125 : ERP Propet - Capital 1,145 145 €7 000
CT Dl Trarmiorrrasion: - W £1 I reslssion Lew Cheeren Thdchede Leitr 1,053 34 000
[Vikens Corferencing Liie: Lew Cheeren et Beved 000
hhsei D e Lee Chegrmen | Accienw Bl 1)
Jpct - Capital [T
T, il Tarmioerresicn - Corgert Corpm, Unifled Cormrs Lo Chesren, | om
ICT il Trarmrrmsion - CAM Lew: Cruprmon |icheie 200
DP Herchere Adle Mebie Working Lew Crupren | 000
[ Total : 0125 : Customer et Capital [
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Actual Spand Spend To Budget

Revised Budgst Revisd Budget Qutturn Profetion | 2020021 Revised | 202122 Revised | 2022/23 Revised
i
Cost Cantre Cod Sub Project Descripion Portfolio Holder Project Manager Periode Budget virements PerioaT 112013 (Qutturn Projection Budgst Budgst Budgst
JicT Cigis Trermiormmsion - Urelocand Lew Chegrmon | T 1.,400,000.00] o
- pitsl 1,400, 000 00| (1]
Housing New Build Prograsmme - Phse | a0
Hoursing Meww Build Prograsmme - Phose 2 Q00
Hoursing Meww Build Prograsmme - Phose 4 Q00
Hoursing Mew Build Prograsmme - Phose 5 2,007, 410 Q00
Hosirg Menw Build Prograstrme: - Presse 8 (500 hores) 35,000 000.00] 500000000

- Captal

Purchuese - § Meadow D, Shifd

Purchorse - 14 Weson Close. Mords

C10011-100 Shre Puchase - 17e The Mall Bidgnorth

C 10012- 100 Purchose - 7 Wainut Com. Part, Oowessry

10013100, Purhurse - 34 Weson Close. Shifrad

C 10022100 Purchorse - S Fir Growve, Oowestry

Cowgling Purchasss - Capital

[tonmiriy Wi or Remwirs Prograrmme

Pesniress

Electical Remedial Works

7 Kitchens & Bafvooms

Frre Safet

Ireizsion

Ditied Aids & Adwtsons

Hesting brmbsion Works {Liberty)

7 Sevege Tressmens Works

4,134,104 00 “22.862.163. 00 1,271341.00] 127154 1.00]
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Shropshire Council - Capital Programme 2019/20- 2022/23

Self Financed Prudential Borrowing 7,417,709 (2,061,289) 5,356,420 43,635,000 30,910,000 30,910,000
Government Grants
Department for Transport 24,946,043 (2,869,664) 22,076,379 22,164,218 25,859,289 54,799,635
- Rapid Electric Vehicle Charging Points Grant 30,135 - 30,135 - - -
Ministry of Housing, Communities & Local Gov
- Land Release Fund 500,596 - 500,596 - - -
- Housing Infrastructure Fund - 1,050,454 1,050,454 - - -
- One Public Estate - 75,000 75,000
Department for Health - Better Care Fund 3,626,688 (1,042,671) 2,584,017 4,242,671 3,200,000 3,200,000
Department for Health - HOLD Grant 500,000 (200,000) 300,000 1,797,407 - -
Department for Education
- Condition Capital Grant 1,843,328 - 1,843,328 1,500,000 1,000,000 500,000
- Basic Need Capital Grant 4,129,362 (3,966,051) 163,311 5,663,742 1,153,418 -
- Devolved Formula Capital 1,992,563 (1,231,742) 760,821 1,000,000 - -
- Special Provision Funds 392,370 (200,000) 192,370 592,370 - -
- Healthy Pupils Capital Grant 35,020 - 35,020 - - -
Department for Communities and Local Government
- Community Housing Fund 361,296 (300,000) 61,296 300,000 - -
Disabled Facilities Grant (Additional) - - - - -
Education Funding Agency
- Early Years Capital Fund 161,242 - 161,242 - 31,465 -
HCA - Travellers - - - - - -
HCA - New Build 370,000 370,000 3,050,000 3,000,000 3,000,000
BDUK - Broadband 2,265,526 2,101,722 4,367,248 299,900 - -
Environment Agency 1,035,161 (761,735) 273,426 786,235 - -
DEFRA - - - - - -
Local Enterprise Partnership (LEP) Fund 1,179,619 (1,474,720) (295,101) 2,326,172 - -
Public Health England - - - - - -
43,368,949 (8,819,407) 34,549,542 43,722,715 34,244,172 61,499,635
Other Grants
Historic England/English Heritage 6,532 (6,532) - - - -
Natural England 683 - 683 ° & =
Other Grants 945,070 - 945,070 1,000,000 - -
952,285 (6,532) 945,753 1,000,000 - -
Other Contributions
Section 106 1,369,801 177,259 1,547,060 3,886,000 8,265,277 -
Community Infrastructure Levy (CIL) 1,976,424 (418,307) 1,558,117 5,830,000 5,300,000 5,000,000
Other Contributions 441,045 (18) 441,027 3,327,449 - -
3,787,270 (241,066) 3,546,204 13,043,449 13,565,277 5,000,000
Revenue Contributions to Capital 4,507,282 (1,486,493) 3,020,789 4,179,610 2,014,293 2,000,000
Major Repairs Allowance 5,879,599 (1,326,000) 4,553,599 5,026,000 3,700,000 3,700,000
Corporate Resources (expectation - Capital Receipts 18,221,010 (8,921,376) 9,299,634 8,422,575 5,400,824 -

only)
Total Confirmed Funding 84,134,104 ~ (22,862,163) 61,271,941 119,029,349 89,834,566 103,109,635
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Funding Changes - Quarter 3

Budget Increase/Decrease
Government Grants

Ministry of Housing, Communities & Local Gov
- Housing Infrastructure Fund

- One Public Estate

Department for Education

- Devolved Formula Capital

BDUK - Broadband

Environment Agency

Total Government Grants

Other Grants
Historic England/English Heritage

Total Other Grants

Other Contributions
Section 106

Community Infrastructure Levy (CIL)

Other Contributions

Total Other Contributions

Revenue Contributions to Capital

Corporate Resources (expectation - Capital Receipts
only)

2019/20

1,050,454

75,000
(231,742)

1,627,002

(621,500)

2020/21

3,312,026

80,000

2021/22

2022/23

1,899,214

3,392,026

(6,532)

(6,532)

377,259

171,693

(18)

548,934

250,000

246,504

2,938,120

3,392,026

Details

Allocation of Homes England
Housing Infrastructure Fund.

Payment of DFC balances
folowing academy conversions.
£1,627,002 Phase 5 Programme
bid.

£3,312,026 payment release from
BT Investment Fund

£621,500 flood and water
management schemes.

£80,000 grant for flood and water
management schemes.

£6,532 Shrewsbury Museum
projection equipment removed
from capital programme.

£367,000 Affordable Housing
Contributions grant scheme.
£10,259 payment for Llanymynech
equipment purchase.

£99,826 CIL contribution to
Baschurch Primary Basic Need
scheme.

£71,867 Hadnall Primary class
extension.

Private sector contribution to
Baschurch Primary Basic Need
scheme.

£30,000 school revenue
contribution to Condition scheme at
Norbury Primary.

£320,000 HRA revenue
contribution to Housing Major
Repairs Programme.

£20,000 school revenue
contributions to Devolved Formula
Capital schemes.

£120,000 Community Led
Affordable Housing grant scheme.

£72,090 HRA property acquisition.
£174,414 for Market Drayton
Business Grant scheme.
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Re-Profiling

Adult Services

Various schemes

Various schemes

HOLD Project

Place

In-Vessel Composting Facility
Highways & Transport

- A529 Road Safety Works
- Oxon Relief Road

The Tannery Development (Block B)
Corporate Landlord

- Shrewsbury Market Hall electrics upgrade)
Various schemes

Whitchurch Medical Practce

Community Housing - Site Acquisition Fund

Various flood and water management schemes

Children's Services
Various schemes

Basic Need schemes

Devolved Formula Capital schemes

Whitchurch Junior School extension

Whitchurch Infants School extension

SEND Hub

Basic Need schemes

Workforce & Transformation
Digital Transformation

Housing Revenue Account

STaR new build Phase 5 and various HRA maintenance

schemes

Various HRA maintenance schemes

(1,237,329) 1,237,000
(1,042,671) 1,043,000
(200,000) 200,000
(325,000) 325,000 -
(2,000,000) 2,000,000
(1,150,029) 1,150,029
(440,000) 440,000
(2,250) 2,250
(2,167,698) 2,167,698
(2,000,000) 2,000,000
(300,000) 300,000
(140,235) 140,235
(4,376,527) 4,376,527
(3,966,051) 3,966,051
(1,000,000) 1,000,000
(590,000) 590,000
(200,000) 200,000
(200,000) 200,000
(14,293) 14,293
(1,400,000) 1,400,000 -
(1,722,200) 1,722,200
(1,326,000) 1,326,000
25,800,283 -

(25,800,283)]

Re-profiling of capital receipts to
reflect expected expenditure.
Re-profiling of DFG to reflect
expected expenditure.
Re-profiling of HOLD grant to
refelct expected expedniture.

Re-profiling of capital receipts to
reflect expected expenditure.
Re-profiling of Safer Roads Fund
to reflect expected expenditure.
Re-profling of LEP funding
(£1,000,000) and capital receipts
(£150,029) to reflect expected
expenditure.

Re-profiling of Prudential
borrowing to reflect expected
Re-profiling of capital receipts to
reflect expected expenditure.
Re-profiling of captial receipts to
reflect expected expenditure.
Re-profiling of Prudential
borrowing to reflect expected
Re-profiling of DCLG Community
Housing Grant to reflect expected
expenditure.

Re-profiling of Environment Agency
grant to reflect expected
expenditure.

Re-profiling of captial receipts to
reflect expected expenditure.
Re-profiling of Basic Need grant to
reflect expected expenditure.
Re-profiling of Devolved Formula
Capital grant to reflect expected
expenditure.

Re-profiling of Community
Infrastructure Levy (CIL) to reflect
expected expenditure.

Re-profiling of Section 106
developer contributions to reflect
expected expenditure.

Re-profiling of Special Provsion
grant to reflect expected
expenditure.

Re-profiling of school revenue

Re-profiling of DfT Road
Maintenance Fund (£869,664) and
capital receipts (£530,336) to
reflect expected expenditure.

Re-profiling of HRA revenue
contributions to reflect expected
expenditure.

Re-profiling of Major Repairs
Allowance to reflect expected
expenditure.
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Committee and Date Item

Ya¥ Shropshi
rOpS |re _ Performance Management
Council ' | Scrutiny Committee
18" March 2020 .
Public

Quarter 3 Performance Report 2019/20
Responsible: Tom Dodds, Intelligence and Insight Manager
e-mail: tom.dodds@shropshire.gov.uk 01743 258518

1. Summary

1.1.

1.2.

1.3.

1.4.

This report presents Cabinet with the Council’'s Performance against its key
Outcomes for Quarter 3 2019/20.

The Corporate Plan for 2019/20 and the High Level Outcomes provide the
shape and focus of the updated Performance Management Framework. The
measures in the framework have been refined to reflect the updated strategic
action plans for the year.

The framework is presented with seven key outcome areas: A Healthy
Environment, A Good Place to do Business, Sustainable Places and
Communities, More People with a Suitable Home, Embrace our Rurality, Care
for those in Need at any Age and Your Council

The online performance portal has continued to be developed to present
performance information to be used in conjunction with this report, and can be
accessed here -

https://shropshireperformance.inphase.com/

1.5.This is part of improving access to performance information and that of data

transparency. Member and user feedback will help to inform further
developments of performance information, which will form part of the IT
system developments.

1.6. The new Corporate Plan 2019/20 to 2021/22 which sets out new priorities for

the Council was agreed at Council at their meeting on the 13 December 2018.
A revised framework of measures and milestones is being developed to
demonstrate impact and progress against these new priorities and will be
reported from Quarter 1 of 2019/20.
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2. Recommendations
Members are asked to:

A. Consider the emerging issues in this report

B. Review the performance portal and identify any performance areas that
they would like to consider in greater detail or refer to the appropriate
Overview and Scrutiny Committee.

3. Risk Assessment and Opportunities Appraisal

3.1. Poor performance could have implications for vulnerable people (including
children) who are supported by Council services and economic growth in
Shropshire. In turn, there may be significant financial, legal and reputational
risk to the Council, Schools (and Academies), and partners from across the
public and voluntary and independent care sectors.

3.2. Effective monitoring and follow-up against key measures of success provides
the opportunity to manage risks and ensure that Children and Young People
and vulnerable adults in Shropshire remain safe and achieve the desired
outcomes. Increasingly, performance reporting will reflect the impact of
commissioning decisions by the Council, linking directly with the management
of contracts and building on the current approach of looking at how effective
the Council is at delivering its outcomes.

4. Financial Implications

4.1.This report does not have any direct financial implications but presents service
and financial information to support decision making. Accountable officers and
senior managers may use the information to inform actions or interventions for
improving service performance and the prioritisation and use of resources.

4.2.Full financial details are presented as part of the Financial Reports.
5. Introduction
5.1. Each of the seven outcome areas contains a number of sub-outcomes with a
range of associated performance measures. The frequency of the availability
of the data varies from monthly and quarterly updates to annual updates. All
measures, regardless of frequency will be available on the performance portal

to improve accessibility to information.

5.2. Quarterly reports will be used to highlight performance exceptions and
changes to measures reported annually.
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6. A Healthy Environment

6.1. The sub outcomes for A Healthy Environment are; The Council is Improving
Energy Efficiency, Providing access to Shropshire’s Great Outdoors, A Clean
and Attractive Environment is maintained, Participation in Positive Activities
for Health and Well being, Improving Public Health Keeping People Safe.

6.2. A new measure within the corporate performance framework is the amount of
energy generated by solar photo-voltaic (PV) panels on council owned
buildings. There are currently 42 solar arrays (27 sites) where energy is
generated. From the first installation in 2012 a total of 5,541,672 kWh of
energy has been generated. The CO2 savings has now passed the 3000
tonnes figures with a 3005 tonnes of CO2 saved.

During quarter 3, 100,742 kWh of energy was generated with a carbon saving
31,230 kg CO2

Three of our sites have real-time reporting of energy generation. These can
be viewed online. Links to the live reports for Shrewsbury Market, Enterprise
House and the Tannery can be accessed via the performance portal.

The amount of energy generated during quarter 3 was lower than the previous
quarter. The main factors affecting the levels of energy generated are:

e Seasonal daylight hours are reduced

e Seasonal annual variation in weather conditions

e Development of technical issue at 5 sites which are awaiting repairs, these
include trip-outs of inverters due to grid surges.

6.3. The number of patrons at Theatre Severn has continued to increase and
reach record annual levels. The rolling annual attendance for the year to Q3
2019/20 has increased by 4.8% to 207,018. Theatre Severn continues to
support the visitor economy with 32% of ticket sales to people who live
outside of the county. The number of visitors to the Old Market Hall cinema
has also increased to a record annual attendance. Quarter 3 saw an
increased number of visitors due to a series of popular titles during the winter
months, resulting in a record annual attendance of 71,952 patrons.

6.4. Outdoor Recreation services report an annual decrease in visitor numbers;
however, this follows the closure of Severn Valley Country Park for major
works to improve the visitor centre, café and to develop a new play area.
These improvements will improve the park as a visitor attraction and increase
the long-term visitor numbers.

6.5. The projected Recycling and Composting rate for quarter 3 2019/20 is 54.5%

which is above the target of 52.5%. The long-term trend shows that recycling
rates continue to improve gradually, albeit with seasonal variations. Current
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performance exceeds the national targets for English councils to recycle 50%
of household waste by the end of 2020. The next challenge is to meet the
65% target by the end of 2035.

7. A Good Place to do Business

7.1. The sub outcomes for A Good Place to do Business are; A Well Qualified
Workforce, A Good Place to Start, Grow or Locate a Business, Employment
Opportunities, Employment Conditions and Infrastructure and Conditions.

7.2.Developing a skilled workforce relies on our schools and colleges to nurture
the talents of our youngsters from an early age.

7.3.The standards of schools in Shropshire compares well to our statistical
neighbours. The latest results show that 11% Outstanding, 77% Good, 8%
require improvement and 3% inadequate. This is 88% rated good or
outstanding which is better than the rate for similar authorities.

Overall effectiveness

7.4.Latest data published in December 2019 shows the average wages in 2019
for people working in Shropshire (workplace wages) increased by £21.10 to
£525.90 gross per week in the year to April 2019, this is lower than the West
Midlands average of £552.50 This is also lower than the average annual
weekly wage for Great Britain which was up by £15.60 to £586.50; this means
that the gap between national and local pay rates closed from £66.10 to
£26.60. Lower pay rates in Shropshire may be due to a higher percentage of
our businesses being within sectors that tend to be lower paid; agriculture,
care, hospitality and leisure.
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7.5.Residents pay has fallen by £1.40 a week to £556.50; residents pay in
Shropshire is now similar to the West Midlands average of £550.80.
Shropshire average pay remains lower than the Great Britain average of
£587.00. Residents pay is higher than workplace pay indicating that skilled
workers are commuting to surrounding areas to achieve higher pay levels.

Please note: the annual wage survey is based on a sample of employers. Due
to sample sizes the potential variance (confidence) in wage levels is greater at
a local level compared to the regional and national rates.

8. Sustainable Places and Communities

8.1. The sub outcome for Sustainable Places and Communities are; Community
Volunteering, Communities Feel Safe and quality of life for adult social care
users.

8.2. The rate of permanent admissions of adults for those aged 65+ into residential
or nursing homes is lower (better) than the profile. Admissions for those aged
18 — 64 is higher (worse) than in previous years and above target. The actual
number of admissions of those aged 18 — 64 remains relatively low and
therefore a small increase in numbers shows a higher percentage variance.
The service remains committed to enabling people to remain in their homes
and maintain a decent quality of life for as long as possible. The service also
confirms that it assesses the needs of each person to ensure that the right
service is provided at the right time ensuring that residential and nursing care
is provided at the most appropriate time.

8.3. Shropshire has an active volunteer community who help to provide essential
support to help make Shropshire an attractive and welcoming county. Whilst
reflecting only a small part of the volunteering that takes place in Shropshire
the volunteer hours reported here were given to support the OQutdoor
Recreation, Libraries, Archives and Visitor Attractions in Shropshire. During
guarter 3 12,907 volunteer hours were provided to support these services.

9. More People with a Suitable Home

9.1. The sub outcomes for More People with a Suitable Home are; Creating the
Conditions for Housing Supply, Meeting the Demand for Suitable Housing,
Prevention of Homelessness and Access to Affordable Homes.

9.2. Cornovii Developments Limited is the newly formed housing development
company for Shropshire Council. The company has been formed to address
unmet housing needs and to generate income for the Council. The key
milestone for quarter three has been met through the establishment of the
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visions and values of the company. The company is now looking to make
further progress towards the commencement of its first development .

9.3. The new Housing strategy is under development and remains on track to be
presented to Cabinet. The strategy is expected to be presented to Cabinet on
25" March 2020. The strategy will set out how the Council will meet the
overall current and future housing needs of Shropshire’s growing population.

10.Embrace our Rurality

10.1. The sub outcomes for Embrace our Rurality are; Creating the Vision for our
Rural Landscape and Communities, Rural Housing, Rural Transport and Rural
Infrastructure.

10.2. Shropshire is a large rural and sparsely populated county with a population
estimated at 320,530 (Source: ONS mid-year estimates, 2018), this gives a
density of only 1.00 persons per hectare. This presents challenges both for our
communities who live and work in rural and often isolated communities and for
the delivery of services to these areas.

Shropshire Council is working to develop a rural and community strategy which
will set out the vision to develop local economies, to help communities to
support one another, to optimise physical assets and to improve access for the
benefit of those who live, study, work or visit the county.

An evidence base of rural and community data has been compiled. This was
presented to representatives of town and parish councils, the voluntary sector
and Shropshire Councillors during November. Information and feedback from
these sessions is being used to help inform the development of the strategy.

10.3. Satisfaction results from the National Highways and Transport public
satisfaction survey were published during December 2019. Overall public
satisfaction with highways and transport has decreased slightly from 52% in
2018 to 51% in 2019. This is slightly lower than the national rate of 53%

Satisfaction for the key survey themes show that :

e Access to services and facilities reports a decrease in satisfaction from 70%
to 65%. This is lower than the national result of 70%

e Public Transport satisfaction reduced 57% to 54%. This is lower than the
national result also of 61%.

¢ Walking and Cycling facilities and infrastructure reduced 55% to 53%. This is
similar to the national result of 54%.

e Tackling Congestion remained at 50%. This is similar to the national result of
48%.

e Road Safety satisfaction reduced from 54% 52%, which is lower than the
national result of 55%.
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10.4

Satisfaction with Highway conditions improved from 44% to 47%, despite the
improved rates the result remains lower than the national result of 51%.

Development of the Local Transport Plan (LTP) version 4 is behind schedule.
The plan will cover the period 2020/21 to 2035/36. It will cover all aspects of
transport and highways, including walking, cycling, public transport, car-based
travel, freight, and the management and maintenance of highways.

The delivery of the plan is currently on hold and has fallen behind the original
delivery schedule of September 2019. This is primarily due to the following
factors:

e Clarification on Shropshire Council’s requirements in relation to its
declaration of a climate emergency and its ambitions regarding becoming
carbon neutral, which will influence every element of the LTP, and

e Resource issues within the Highways and Transport department.

There have recently been further changes to the Highways and Transport
service and a revised programme and delivery schedule for the LTP is in the
process of being determined by Senior Managers.

11.Care for those in Need at any Age

11.1. The sub outcomes for Care for those in Need at any Age are; Young people

receive appropriate and timely care, Young people are supported to achieve
their potential and Adults receive appropriate and timely care.

On the 4" and 5" of September 2019, a focused visit of Children’s Social Care
was conducted by Ofsted. This inspection looked at Shropshire’s arrangement
for achieving permanence. In a focused visit, an inspection judgement is not
awarded.

11.2. At Q3 2019/20, there were 406 Looked After Children in Shropshire. This is

an increase from the 395 children looked after at the end of March 2019.

The overall the increase in looked after children has slowed during 2019/20,
with a net increase of 11 children to date. In 2018/19 there was a net increase
of 58 children over the full year. Data suggests this is due to fewer children
becoming looked after, as numbers ceasing to be looked after remain stable.

The rate of children looked after has increased during Q3 to 67.9 children per

10,000 Under 18s. This is higher than the 2018/19 Statistical Neighbour
average (59) and England average (65). (As at March 2019)
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11.3. Delayed Transfer of Care measures the number of patients who are delayed
in their transfer from hospital. The aim is to reduce bed blocking to less than
3.5% of all available NHS beds.

Performance by Shropshire Adult Social Care has seen a significant
improvement in rates when the target was introduced in 2017. Performance
levels have been maintained with teams pro-actively working with different
hospital trusts on a day-to-day basis. Latest performance figures are available
in the performance portal.

Performance for the year to date shows that Shropshire Council is remaining on
target and remains within the top quartile of performers.

12.Your Council

12.1. The sub outcomes for Your Council are; a financially stable council, an
excellent workforce, Transforming services and Compliments and Complaints.

12.2. The projected revenue forecast for the year at Quarter 3, is due to be reported
to cabinet on 4" March 2020 in the financial monitoring report.

12.3. The number of Full Time Equivalent (FTE) employees as at the end of quarter
3 has risen to 2609 which is an increase of 69 compared to 2018/19. The
increase during the year is due to a number of factors:

e Recruitment of additional Social Workers to reduce the reliance on agency
staff

e Additional new starters in Building Control and planning due to ongoing
pressures and filling historical vacant posts.

e Restructuring in Highways resulting in a number of new lower graded posts
being put into the structure.

e A number of casual staff in leisure services who have now been contracted.

Previous end of year FTE numbers are shown in the table below.

2019 Q3 2609
2018 2547
2017 2474
2016 2661
2015 2876
2014 3089
2013 3552

12.4.The number of corporate complaints recorded within its customer feedback
system has decreased to 267 in quarter 3 compared to 316 in quarter 2. Whilst
guarterly numbers show little variance there does appear to be a gradual
increase over time. Corporate complaints are predominantly linked to
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complaints about highways and waste management. 23.2% of complaints were
about highways, whilst 7.4% were about waste management. There has been
an increasing trend of complaints about highways during the year.

Period Total Complaints Highway % of complaints
Complaints relating to
highways
Q4 2018/19 263 39 14.8%
Q1 2019/20 267 34 12.7%
Q2 2019/20 316 53 16.7%
Q3 2019/20 267 62 23.2%

12.5. The number of compliments Shropshire Council has recorded within its
customer feedback system has decreased to 91 in quarter 3 compared to 111
in quarter 2. Overall there appears to be a trend towards a reduction in the
numbers of compliments Shropshire Council receives. However, it should be
noted that whilst complaints must be formally reported in line with the Council’s
procedures but there are no such requirements to report compliments.

13.Conclusion

13.1. This performance report provides an update on the results achieved and the
impact on delivering the outcomes for Shropshire

13.2. Performance for quarter 3 of 2019/20 has generally been positive with
continued improvements or stabilisation of performance.

e Adult Social Care has managed to sustain improvement levels in the timely
transfer of patients from hospital to appropriate care settings.

e Attendance figures at the Theatre Severn continue to increase and makes a
positive contribution to the visitor economy with 32% of ticket sales made to
people outside of the county.

In addition to these improvements there are challenges to be faced, and these are
being managed by the relevant service areas.

e Overall satisfaction with highways reduced last year. During the year the
number of complaints about highway conditions has increased.

e Demand on social care has increased during the year, which is adding to the
financial pressures of the Council. Adult Social Care has seen an increase in
the number of younger adults (18-64) admitted to residential or nursing care.
Children’s Social care has seen an increased number of Looked After
Children.
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List of Background Papers (This MUST be completed for all reports, but does not
include items containing exempt or confidential information)

Business Plan and Financial Strategy 2018/19 — 2022/23
Corporate Plan 2018/19

Cabinet Member (Portfolio Holder)
Cllr Lee Chapman

Local Member All

Appendices https://shropshireperformance.inphase.com/
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